
Peachtree City Youth Soccer Association

Executive Board Meeting

November 17, 2008

Board members present: Garrett Williams, Anna Mohney, Tim Going, Mark Thornley and Greg Parker. Also present were Val Slattery, Randy Logan and Dale Davis.

Meeting was called to order at 6:34 P.M. by the President.

A motion was made by Mohney to approve the minutes. Seconded by Thornley. Approved unanimously.

President- No report 

Vice President- No report

Secretary-No report

Business Manager- No report

Director of Operations: Submitted by Dan Esmond 

1. BOP introduction worked on with Jay Burney. 

2. Work is underway in helping with Lazer Cup 

3. Select and Academy evaluations for Spring are scheduled for 01/20/2009 6:00-7:00 PM at the BSC. 

4. Recreation BOP coming along really well. Tim and I have received input from many key members of the recreation side of the program. Still waiting on a few final pieces to finalize the BOP. 

5. BooFest went pretty well. There were a couple of minor items that we will look to change next year, but the event went rather smooth. 

6. Recreation Registration is underway and available on our website. Walk-up registration for new players will have three dates in January. Those dates and times are available on our website. 

7. Select Indoor teams will be submitted and paid for this week. All select and recreation teams are being promoted to the new Score Indoor Center in Fairburn, GA. 

Director of Coaching: Submitted by Dale Davis 

1. U11 girls were winners of the Castle Shootout in Raleigh, NC. 

2. The U13 Boys will be moving to Classic 3. 

3. The U15 Girls were promoted to Athena B. 

4. The U15 Boys will likely be promoted to Classic 2. 

5. Several Tournaments are coming up.

Director of Referees- No report

Select Chair-

1. Changed the Scholarship request form

2. Updated the Board on Lazer Cup.

3. Updated the Board on the Select Book of Procedures changes.

Recreation Chair-

1.Updated the Board on Super Age Group Coordinator (AGC) and recommended that the AGC be a voting member of the REC committee.

2. Restructured fees for Fall 2009  to reduce u14-u19 fees.

3. Updated the Board on the “Monday at Meade” program run by Stan Moore. The dates will be December 1, 2008-February 16, 2009.

4.U10 boys had  and issue with one coach and the REC Committee has resolved it to the satisfaction of the Board.

5. REC char complemented Dan Esmond and Amanda South on their work on the Book of Procedures (BOP) and that the REC Committee is planning to have the BOP in place for spring 2009.

6.The REC Chair and the DOO are working on a plan for recreation uniforms that include a uniform coordinator or a third party vender. REC Chair will give the Board more information and a recommendation at the next meeting.


A motion to adjourn was made by Mohney. Seconded by Parker. Passed unanimously.

The Board meet in executive session for 20 minutes and discussed and approved new contracts for Dale Davis and Dan Esmond.

Addendum- The Board voted via email on November 19, 2008 to change the language of the contract for Davis and Esmond to read:

IN THE EVENT THAT THE EMPLOYER TERMINATES THE CONTRACT WITHIN 6 MONTHS OF ITS EXPIRATION OR CHOOSES NOT TO RENEW THE EMPLOYEE'S CONTRACT AT THE EXPIRATION OF THIS AGREEMENT, THEN THE RESTRICTIVE COVENANT NOT TO COMPETE SHALL NOT APPLY TO THE EMPLOYEE.

Results of the email vote were as follows:

YES: Ed Toth, Mark Thornley, Greg Parker, Tim Going, Anna Mohney

NO: NONE 

No Response: Dave Kettlehut

Submitted by Greg Parker

Peachtree City Youth Soccer Association

Executive Board Meeting

January 26, 2009

BSC

Board members present: Tim Going, Garrett Williams, Greg Parker, Mark Thornley, Anna Mohney and Randy Logan

Present: Amanda South, Dale Davis, Eric Snell, and Perry Gard.

Meeting was called to order by the president at 6:47 P.M.

A motion was made by Tim Going to approve the minutes from the November 17th  meeting. Seconded by Mark Thornley. Passed Unanimously.

Reports:

President- introduced Eric Snell and Perry Gard as candidates for open Director of Marketing position.

The president indicated that he was going to send a letter of acknowledgement to Messrs. Kettlehut and Toth and include a $100 gift card for their service to the club.

The president updated the board on the Peachtree City Annual Youth Association Agreement which includes the field use agreements.  As per the agreement the secretary will send the approved minutes to the city.

The president extensively reviewed the board and staff accountability and how communications should be handled.

The president indicated that he, Esmond, and Thornley would attend the Georgia Soccer annual meeting.

Business Manager-in a written report presented by the Secretary, updated the board on revenue forecast for Rec and Select. She also updated the board on the Spring 2009 Select player numbers.

Director of Coaching-reported to the board that he and Coach Laszlo can now teach B-G coaching courses. 

The DOC reported that he has asked each coach to sign up 10 teams each 

for Lazers Cup and the Lazers Cup has decided to include U15 and U16’s.

The DOC is working on Coach Errol’s new contract and will have it ready to present to the board at the next meeting.

DOC asked the board to approve $970 plus airfare for continuing education course that will provide 2 points toward renewal of his “A” license. The vote was included in new business.

Director of Operations-in a written report presented by the DOC, reported that the select tournament registrations have been paid and completed.

Select Spring registration has been completed for returning players.

Select teams have been declared for the spring with the state.

The Lazers online store has been updated with new photos and merchandise.

We had two recreation walkup registration and uniform purchasing dates last weekend that went very well with several hundred registrations and over two hundred uniforms sold. We have one more walkup registration this Saturday and several uniform purchase dates at the BSC in February.

McIntosh soccer would appreciate and ad in their program. The cost of the ad is $120. Note- Approved

Meade has been closed by the city for the spring. Recreation will move their games to Glenloch for the spring and U12 training will be split between Glenloch and the BSC. Meade could possibly be used for the Lazers Cup.

Lacrosse will be using BSC field #6 for games on Saturdays and Sundays thoroughout the spring with the exception of Lazers Cup.

The DOO  recommended that in the fall we approve an increase in the cost of the  REC uniforms to $40. The increase in cost will allow A.J. to store the uniforms and ship them to each member who orders the uniform from us. We will size the children for their uniforms and take the orders then pass them to A.J. who will ship them.

Vice President-no report

Secretary/Treasurer-the president informed the board that the Book of Procedures provides for the Secretary to also act as the Treasurer. In this capacity he will provide oversight of the business manager for the board.


Select Chair-Scholarship request for the fall and spring of 2008/2009 have been unprecedented. We have already spent 82% of the budget. We have received 9 scholarship request. Two families have withdrawn their request leaving 7 families to cover. Total cost is $4150 with only $1240 in the budget. The Select Chair  request $2800 from the Panasonic contribution to cover the scholarship request.

The Select chair ask that a vote be taken to approve the scholarship application form. The change requires an amendment to the BOP introduction section 4.6 exhibit 1.

The board was updated on the concession stand operations.

Perry Gard submitted a grant application for the Lazers Cup on January 21 to PTCTA for $5000. It will be reviewed on February 18 and the grant will be used to fix drainage problems on the upper golf cart path, to pay police and to defer referee expenses.  100 teams are targeted to sign up for Lazers Cup this spring.

Dale has an opportunity to spend a week with Manchester United Academy in England from March 7-12. He will spend a week discussing and observing their academy camp. This can be covered under the continuing ed budget.  Requesting $970 plus airfare to be approved. This will count 2 points toward his “A” license with expires in 2015.

Recreation Chair- Registration is still going on through next weekend.

We are not going to have enough U19 girls so we are working with other local clubs to provide enough teams.

All the AGC are in place for the spring.

The new Rec fees are:

U5-U8 $80

U10-U12 $90

U14 and up $105

The Rec chair updated us on his feelings and observations of the situation with the uniforms distribution.

Referee Director-updated on the referee training.

He notified the board of this fall’s state assessment indicating that our referees received a score of 3.5 on a 5 point scale and that was considered favorable.

He updated us on the referee mentoring program which received very favorable support from board members.

Marketing Director (vacant)- no report

Old Business-

Mohney made a motion to approve the new select scholarship application and amended the book of procedures introduction section 4.6 Exhibit 1 to reflect the change. Seconded by Parker. Passed unanimously

Mohney made a motion to add $3000 from the Panasonic contribution to the Select scholarship budget and to add $1000 from the Panasonic contribution to the Recreation scholarship budget. Seconded by Going. Passed unanimously

Parker made a motion to approve $978 plus airfare from the Continuing Education budget for Dale Davis to attend a continuing education course in Manchester, England from March 7-12. Seconded by Mohney. Passed unanimously

New Business

The board welcomed the appointment of Randy Logan to vice president.

The board discussed Davis and Esmond Contracts revisions which were included in the November minutes.

The board instructed Randy Logan to enter into negotiations with PTC Lacrosse over the use of Meade beginning in the fall of 2009. The board recognizes the significant invest that the Peachtree City Lazers Soccer Club has made to Meade field totaling $130,000. The board recognizes that $100,000 over a period of years would be fair and equitable. The board also wants reaffirmation that the BSC and Glenloch would be exclusively for PTCYSA.

At 8:35 P.M. a motion was made by Mark Thornley to adjourn. Seconded by Going. Approved Unanimously

The board moved into executive session that ended at 9:30 P.M.

Submitted by Greg Parker, Secretary/Treasurer

February 16, 2009

Peachtree City Youth Soccer Association

Executive Board Meeting

Feb 23, 2009

BSC

Voting members present:  Garrett Williams, Randy Logan and Mark Thornley

Meeting was called to order by the President at 6:30pm.

Role call was also taken by the President 

Reports:

President – Town hall meeting was held Wednesday, 2/11, at BSC.  There were less than 10 people present.  We reviewed past history and highlighted improvements since.  Accomplishments – Unity on board, teams are promoting and we have hired good staff.  Renewed part time contracts with Ciccone and Espinosa.  Dave Kettlehut and Ed Toth received gift cards for the valuable service to the club.

Business manager – Budget report was previously sent via email.

Director of Coaching – No report

Director of Operations – No report

Vice President – We presented a proposal to Randy Gaddo for Lacrosse and field usage and payment.

Select chairman – No report

Director of Referees – All referee certification and recertification classes have been completed and we are prepared for the spring season. 

Director of Marketing – Vacant

Recreation chairman – Absent 

Perry Gard, tournament director, was invited to make a few comments.  Up to now approximately 10 teams have registered for Lazers Cup. We expect the bulk of the teams to register next month.

Old Business 

Director of Marketing position – The desire of the board is to have Perry Gard fill the position.  This vote will be taken when a quorum is present.

Mark made a motion to adjourn.  Motion was approved at 7:15pm. 

Submitted,

Mark Thornley
March 23. 2009

PTCYSA Executive Board

BSC 

Meeting called to order at 6:35 pm.

Present:
Garrett Williams, President



Randy Logan, Vice President



Anna Mohney, Select Chair

                
Tim Going, Recreation Chair



Perry Gard, Director of Marketing



Mark Thornley, Director of Referees



Val Slattery, Business Manager

Motion to approve 1/26/2009 minutes, maker – Tim, second Anna, passed by unanimous vote.

Motion to approve 2/16/2009 minutes, maker – Randy, second, Perry, passed by unanimous vote.

President’s report – contract renewals for Edd Ciccone and Walter Espinosa were discussed.

Vice President’s report – pursuing a request for scoreboards with one per field, sponsored by Coca-Cola.  We would only be able to sell Coke products as part of an agreement.  We have received complaints of dirty bathrooms, probably caused by reduced city staffing.  We will need an exterminator of the storage room.  Lacrosse/soccer meeting on March 30th to work out long term field use agreements.  Lacrosse camp will be held the first week of June and will use BSC fields 5 and 6.

Secretary/Treasurer report – absent

Select Chair report – the U13 boys’ team has decided to postpone their trip to Dana Cup until 2010.  The team will make a proposal to run the concession stand.  Lazer’s Cup has 44 teams registered, with expectations of 50.  Field Marshal vests with guidelines attached have worked well.

Recreation Chair report – Uniform sales and registrations are complete for the spring season, with 1003 recreation players and 441 uniform packages sold.  The end of season tournament is being planned, along with plans to host the Ga. State Cup District tournament the weekend of May 9th and 10th.

Referee Director report – only a few referee complaints so far this season.  We are working with new referees at Glenloch.  Rainouts caused numerous cancellations and makeup games can be worked out.  However, if the fields are listed as open the day of the game, the referees will have the authority to determine if the game should be cancelled.  Coaches should not cancel the game on their own if the field is listed as open.

Marketing Director report –  

Lazers cup information (as of meeting date):

	
	Planned
	Current
	Forecast

	Teams
	100
	44
	50

	Revenue (including tournament sponsors)
	$39,091
	
	$24,330

	Expenses
	$23,012
	
	$13,152

	Net Income
	$16,078
	
	$11,178


Sponsorship Report:

New Sponsors:

Lazers Cup Website Sponsors ($100):

·
ProHealth – referred by Michelene Cappas

·
Mike and C's – referred by Dan Esmond

·
Digestive Healthcare of Georgia (Jay Burney)

·
Fayetteville Sign a Rama (in kind services)

Lazers Cup T-shirt Sponsor ($200):

·
Piedmont Physicians
Other (varies by intake):

·
Mike and C's, % revenue deal – referred by Dan Esmond 

Sponsorship package changes proposed

Guidelines for Team Fundraising and Solicitations 

Director of Operations report:

Recreation Recreation Spring tournament schedules are complete and were confirmed with the U10 and U12 AGCs. Should be posting online this week. 

Completed five uniform purchasing dates total. 

Select – Everything is underway and going well. All tournament registrations for the spring are complete. 

Other News – Completed a sponsorship with Mike and C’s. On Every Saturday and Sunday throughout the spring and fall seasons, any Lazers Recreation or Select player who eats at their restaurant will receive a 5% discount. The club will receive 10% from the members bill. We also have set up a similar deal for Lazers Cup. 

Director of Coaching report – Select and Recreation coaching plans for the fall were discussed.

Business Manager report – paid field use fees to the city of $6235 for 1003 recreation players and 170 select players.  

Old Business – 


Marketing Director appointment.  Motion to appoint Perry Gard, maker Mark, second Anna, passed by unanimous vote.


Contract for Errol Lovell – Motion to offer contract as a Staff Coach to PTC Lazers, maker Anna, second Perry, passed by unanimous vote.

New Business – 


Recreation Book of Procedures – Motion to adopt the new BOP with paragraph 5.3 modified by striking the third sentence, maker Tim, second Mark, passed by unanimous vote.


Fundraising/Solicitation Guidelines – Motion to develop guidelines for team fundraising at outside venues, maker Perry, second Anna, passed by unanimous vote.  Motion to adopt sponsor guidelines and list on PTC Lazers website, maker Perry, second Randy, passed by unanimous vote.


Goal Disposal – Motion to give the soccer goals at Meade Field to Edd Ciccone to distribute to Landmark Christian School and other groups, maker Randy, second Anna, passed by unanimous vote.


Select Uniform Coordinator – Motion to appoint Marissa Kettlehut in the position for a yearly contract, maker Anna, second Perry, vote passed by 4-1 majority.

-  .

Motion to adjourn at 9:00 pm, maker Randy, second – Perry, passed by unanimous vote.

Minutes taken by Tim Going, submitted by Greg Parker

PTCYSA

Executive Board Meeting

April 19, 2009

BSC

Call to order at 6:30 by the president

Board members present:

Garrett Williams

Randy Logan

Anna Mohney

Tim Going 

Perry Gard

Greg Parker

Mark Thornley

Also present:

Val Slattery

Dale Davis

Dan Esmond

Jay Burney

Bob Moullin

Jason Thompson

Motion to approve minutes from March 23, 2009 made by Mohney, seconded by Logan. Approved unanimously.

President’s Report- Recap of meetings with Lightning, Fayette County YSL, and the City of Peachtree City. President has included all involved organizations and has remained transparent to involved entities. All parties involved have agreed that Dale Davis should be Director of Coaching with Bob Moullin Academy Director.  Anna Mohney has briefed the Select Committee. 

The President has meet with the following groups:

4/17/2009 10:30 A.M.-Meeting with PTC (Randy Gaddo and Sherry McHugh), Fayette County Rec (Anita), Brian McDermott, Jason Thompson, Dale Davis and Garrett Williams.

4/17/2009 3:00 Dale Davis, Jason Thompson, Bob Moullin, Garrett Williams and coaching staff.

4/11/2009 Dale Davis, Jason Thompson, Garrett Williams and combined coaching staffs.

President recommends that we move quickly integrate to take advantage of the synergies of combining the clubs.

The President has scheduled Town Hall Meetings with FCYSL 
for April 29, 2009  at 6:00 P.M. and PTCYSA on April 30, 2009 at 6:00 P.M.

Business Manager-Briefed the Board on the April Budget and answered the boards questions.  We will have to adopt the July 2009 budget at the June meeting. 

Vice President- meet with Peachtree City Lacrosse over field usage. Logan is hopeful that issues will be resolved within the next few weeks. Proposed giving lacrosse the use of Meade Field if PTCYSA is reimbursed for our cost ($100,000 two years ago) of the lights or giving lacrosse “old” Glenloch for free. 

Secretary/Treasurer- no report

Select Chair- Jay Burney motioned that each Select Committee Member vote on pursuing the continuation of the merger discussions with assurance the new organization was headed by Dale Davis as DOC and Dan Esmond as DOO and understanding that the joint staffs, county and city have given their blessing on the merger. Julie Duda Seconded. A vote was taken and unanimously approved. 

Three families have reimbursed scholarship money back the club.

Purchasing Coordinator-Marisa Kettelhut- Marisa has a copy of her uniform coordinator contract for review.

Guidelines for team fundraising and solicitations are in place. They do not address the concessions which will be addressed separately. 

The “Concession Stand Plan” follows and the Select Chair asked the Board to review it and provide input. 

Policy for the Lazers concession stand at the BSC- The opportunity to run and staff the Lazers concession stand at the BSC will be offered by the Director of Operations to both boys and girls team that he chooses prior to the start of the fall season. The teams chosen will be the two to three teams that Select Chair and the DOO determine will have the highest travel expenses for tournaments in the upcoming year and are willing to participate. Profits from the concession stand will be split evenly among the participating teams and placed in a specified account by the club to be used to offset travel expenses. Teams opting to participate will know that they are making a year long commitment to staff the stand every weekend that games are played including tournaments. The DOO with the team managers will created the schedule. 

If no teams are willing to participate, the staffing of the stand will rotate evenly among all select and academy teams on a schedule created by the DOO.  The schedule will try to place teams that have games at the BSC on that day to staff the stand. The profits of the stand in this scenario will go to the select clubs general operating budget.

Rec Chair- the end of season tournament trophies have been ordered. Our club will not pursue State Cup. 

Director of Refereeing- No report

Marketing Director-Dan Esmond brought in Peachtree City First Baptist Church as a sponsor for one year.

We have 4 new sponsors: Digestive Healthcare, Sign a Rama, Pro Health and Mike and C’s.

Eighty Six teams are registered for Lazers Cup, up from 79 last year.

Games will need to start as early as 8 A.M. and end by 9 P.M.

DOO-Reschedules have been challenging due to the rain but is going well.

DOC- Errol Lovell signed new contract. Discussed Chris Sewell’s status for next year.

Old Business- Rec Uniform- supplier will be responsible for fitting and supplying uniforms with a small profit for PTCYSA.  Rec chair would like Amanda South to be the Rec Uniforms Coordinator and be responsible for uniforms, trophies, and BooFest etc. for $2000. Williams recommended paying Rec registrar a salary plus an additional supplement for handling uniforms. Going will work with Slattery on providing the Board a specific salary for a Rec Registrar/Uniform Coordinator

New Business-A Dana Cup prize recipient wants to donate prize money back to the U15 team for a year end party and will assist with additional sponsorship money

A motion was made by Mohney to allow a Dana Cup prize recipient to donate prize money back to the U15 team for a year end party and to assist with additional sponsorship money. . Seconded Parker.  Passed Unanimous

AGM is due in May-Elections of Vice President, Secretary, Marketing Director, Rec Chairman. Secretary will organize the meeting. We will need to change bylaws if merger with Lightning likely.  Discussed when to have the AGM and how to get people to come particularly our Rec parent. The board decided on May 21, 2009. The Vice President recommended door prizes as a way to increase participation.

AFC/Lazers merger- Bob Moullin and Jason Thompson answered questions regarding  possible merger with AFC Lightning including coaching responsibilities and effects on competing local clubs.

A motion was made by Anna Mohney to approve the Memorandum of Intent to Merge with discussed revision subject to FCYSL approval. Seconded Gard. Approved Unanimously.

A motion was made by Parker for Garrett Williams and Val Slattery to review AFC financial records. Seconded Mohney. Passed Unanimously

A motion was made was made to adjourn at 10:25 P.M. by Parker, 

Seconded  by Gard. Approved unanimously.

PTCYSA

EXECUTIVE BOARD MEETING

May 18, 2009

BSC

Present-

Randy Logan

Anna Mohney

Mark Thornley

Tim Going

Also present-

Val Slattery


Call to order at 6:37 P.M.

Motion to approve minutes from  April 19, 2009 made by Mohney, seconded by Thornley. Approved by unanimously.

President’s Report-Absent-Jason Thompson and Garrett Williams decided to go ahead with the AFC Bylaws in regard to board composition. Updated board on PTCYSA Bylaws modification. Changes to the PTCYSA Bylaws need to be posted 30 days prior to a “special meeting.” Discussed redefining membership and redefining select chair and deleting select committee.

Business Manager’s Report-
Updated the board on the budget for 2009/2010. 

Vice President- reports that there is  no movement  with  lacrosse on field usage. Discussed options on dealing with lacrosse field use issues.

The vice president updated the board on a new sponsor.

Discussed adding scoreboard sponsored by the Coca-Cola Company. The board is primarily concerned with referee timing issues in regard to a running clock.

Secretary-discussed absentee ballot and the addition of a candidate to the AGM ballot. The secretary asked Esmond to provide a list of recreation and select members for the AGM. The secretary asked Slattery to bring absentee ballots from the P.O. Box to the AGM.

Select Chair-Select committee meeting postponed until May 19, 2009. Primary agenda item will deal with concession stand plans for next year.

Recreation Chair- Rec season is now over. Some problems with Rec tournament due to the weather. All teams played and finished their tournament.  U12 girls AGC resigned.

Uniform supplier has agreed to upgrade our uniform at no cost to us.

Val Slattery and Tim Going arrived at the pay for the registrar position based on previous history and expected amount of work. The $6250 represents 500 hours of work or 15 hours per week for the two seasons. Amanda made $6250 last year, which is in line with previous years.

Marketing Director-absent

Director of Operations- Working on merger. Dates for Rec registration is set and posted on website and sent out via email. The DOO will have the fees for our affiliated select club  up by Wednesday May 20, 2009 and will have training sites for our select club  teams up by Friday May 22, 2009.

Director of Coaching- Updated the Board on select teams performance in weekend tournaments. Academy evaluations will begin next week.  

Old Business

AGM Planning Update-Discussed  Annual General Meeting, ballots and agenda.

New Business

Randy Logan made a motion to level, reseed and maintain Old Glenloch Fields at cost not to exceed $5000.  Seconded by Thornley. Passed unanimously.

Tim Going made a motion to hire Amada South as for the recreation registrar position for $6250 per year and as the Recreation Uniform Coordinator at the rate of $1000 per year. Seconded by Parker. Passed unanimously.

Parker made a motion to adjourn at 8:10 P.M. seconded by Mohney . Passed unanimously

PTCYSA

Lazers Soccer Club

Executive Board Meeting

June 15, 2009

Board Members Present:

Garrett Williams

Randy Logan

Anna Mohney

Mark Thornley

Perry Gard

Tim Going

Also Present:

Dan Esmond

Val Slattery

John Shatto

Call to Order at 6:36 P.M.

Motion to approve minutes from June 18th Executive Board meeting made by Mohney. Gard seconded. Approved unanimously.

Motion to approve minutes from June 21st    AGM meeting made by  Mohney. Gard seconded. Approved unanimously.

Presidents Report- AGM results and welcoming of John Shatto.

Update of the AFC Bylaws changes.

Dan Esmond  will be attending the Georgia Soccer Annual Meeting.

Business Manager-update the board on the fiscal year budget.

Vice President- Lacrosse update. Logan updated the Board on negotiations with the city and lacrosse.  Logan expects to meet soon to formulate a repayment plan from lacrosse for our cost in installing lighting at Meade.

Old Glenloch is graded and they will seeded tomorrow and then fenced in to prevent the field from being used.

Secretary/Treasurer Report-Will maintain election results from the AGM at the storage unit.

Select Chair-discussed budgeting $10,000 for AFC scholarships. The Select Board will Meet next Tuesday. The Select Chair has had positive feedback from evaluations and tryouts. At select tryouts coaches told players that it would be 48-72 hours before they heard from the coaches. 

Team managers will have new responsibilities. 

Scoreboard maintenance cost were a concerned to the Select Board and Esmond withdrew his request for the scoreboards.

Recreation Chairperson-recommended a contract for Amanda South.

Monday night soccer is set up for the summer and Recreation camp starts next week.

Marketing Director-no report

Director of Operations- Updated the Board on the number of players at Select tryouts and Academy evaluations.

Brain Wilson will be the u15 boys team coach.

Director of Referees- courses set up for referees.

The director will pick a weekend for state referee assessment this fall.

Old Business-

Motion to approve 2009/2010 Budget effective July 1, 2009 effective for a year or until revised by the board made by Logan, Seconded by Mohney. Approved unanimously.

Bylaws Amendments-The President sought the boards recommendations on Bylaw changes to accommodate the AFC merger.

New Business- Appointment of three AFC’s Board of Directors one which would be the Select Chairperson. 

Motion to appoint Anna Mohney to the AFC Board of Directors for a period of one year effective June 15, 2009 made by Logan, Seconded by Gard. Approved unanimously.

Motion to appoint Garrett Williams to the AFC Board of Directors for a period of one year effective June 15, 2009 made by Logan. Mohney seconded. Approved  unanimously 

Motion to appoint Perry Gard to the AFC Board of Directors for a period of one year effective June 15, 2009 made by Thornley. Seconded by Mohney. Approved unanimously.

Motion to approve proposed Bylaws Changes as modified and entered in the minutes. Seconded by Gard. Approved unanimously.

Motion to pay Chris Sewell $1250 bonus for his work beyond the end of his May 31st  contract. Seconded by Gard. Approved unanimously. 

Motion to adjourn at 8:38 P.M. made by Gard. Approved unanimously.

Proposed Bylaws Changes as approved by board on 6/15/09.

PTCYSA

1.
Add Article IV, A. 3. to read:

              “3. Such persons that are parents or guardians of one or more children 

                     registered through our Select Affiliate, and who have previously held 

                     membership in PTCYSA.”

(incorporates ties and interest in PTCYSA and allows protection for PTCYSA/Lazers on new AFC board.  Without this, if there was no requirement of past PTCYSA membership, or if only “registered through our Select Affiliate”, then it could mean any former AFC/Lightning or Lazer player, thus reducing protection.)

2.
Modify Article V, K. 1. to read:

            “1. …The BOD position of Select Committee Chairperson shall be elected by 

                   members in good standing and pursuant to Article IV, A. 3.”

(keeps Select Director with kid in select affiliate but with former ties to PTCYSA/Lazers).

3.
Modify Article VI, D. 3. to read:

                  “3. Ensuring compliance with the annual Field Use Agreement for use of city 

                        facilities between the PTCYSA ,its select affiliate, and the Peachtree City 

                        Recreation Department.”

4.
Modify Article VI, D. 5. to read:

            “5. Providing resources for and oversight of common assets required by the 

                  Recreation program and our Select Affiliate.”

5.
Modify Article VI. D. 6. by deleting “and Select”.

       6.   Modify Article VI. D. by adding 9. to read:

                “9. Appointing appropriate number of representatives, in addition to the Select                  

                      Director, to the Select Affiliate’s Board of Directors and in accordance

                      with Article IV, A. 3.   Together with the Select Director, these appointees

                      shall  represent the interests of PTCYSA and should have players in the  

                     Select Affiliate representing each of Academy (U9-U12), Select (U13+), and 

                        each gender.”

        (this ensures a cross-segment representation of age groups and genders, and with 
          PTCYSA former ties/protection).

      7.
 Modify Article VI, E. 2. l. by deleting “and Select Books of Procedures” to read:

            “l. Approval of the Recreation Book of Procedures and any amendments 

                 therein.” (i.e., deleted “Select”)


8.
Modify Article VI, F. 1. d. by deleting “and Select”.
        9.   Modify Article VI,  F. 7. to read:

                “ 7. The Select Director shall represent PTCYSA’s interest on the Board

                       of Directors of the Select Affiliate.”

10.
 Modify Article IX, B. by deleting it altogether.

  11.  Modify Article IX, C. 2. to read:

                 “2.  The President shall appoint a D&P Committee comprised of five (5)

                        persons, at least three (3) of which must be members of PTCYSA,  

                        designating one (1) of its members as chairperson.  The President or 

                        his/her delegate will be a permanent member of this committee.”

12.
 Modify Article IX, D. 3. to read:

                 “3.  The President shall appoint an E&G Committee comprised of five (5)

                         Persons, at least three (3) of which must be members of PTCYSA,

                         Designating one (1) of its members as chairperson.  The President or 

                         His/her delegate will be a permanent member of this committee.” 

13.
Modify  Table of Contents by deleting “Article IX, B Select Committee…… page 14”

Addendum:

On June 18, 2009 the Board of Directors were advised that Dan Esmond needed to purchase a computer for up to $900 via email. Val Slattery will recognize the expense in our current years budget which expires June 30th.  

Peachtree City Youth Soccer Association

Executive Board Meeting

July 20, 2009

BSC

Voting members present:  Garrett Williams, Anna Mohney, Perry Gard, Jon, Shatto, Randy Logan and Mark Thornley

Meeting was called to order by the President at 6:30pm.

Perry made a motion  to accept the minutes from June.  Second by Anna.  Motion carried.

Reports:

President – Special meeting will be held August 10th to vote on bylaws amendments regarding the merger with AFC.  A quorum of 50 members is required to vote.  Membership is defined as those members of PTCYSA in the 2008/2009 season through the end of August.

Business manager – Presented a proposed 2009/2010 budget that displays the estimated split between PTCYSA and AFC.

Secretary/Treasurer – Absent

Select chairman – Held our first board meeting as AFC Soccer, Inc.  We adopted bylaws that mostly mirrored the PTC bylaws.  We hope to complete and adopt an AFC budget no later than July 24.

Director of Referees – Attended the GA Soccer SAGM in Marietta.  There was much discussion on long-range planning and vision.  They also discussed the bid for the 2022 World Cup in the US.  GA soccer will be highly involved in the planning for the bid.  Several minor bylaws changes were adopted.

Recreation chairman – Recreation registration is going well.  Only missing a couple of AGC’s for the fall.

Director of Marketing – Currently working on a marketing plan for both PTCYSA and AFC.  Intend to present the plan at the August BOD meeting.  AFC patches have been purchased and will need to be sewed on prior to use.

Director of Operations – (via email) We had our first recreation walk-up registration this past Wednesday.  It was a larger number of people than usual for the first night.  It was very encouraging for the rest of the registration period.  We have two more walk-up dates – July 22 and 29.  U10 and U12 evaluation dates are posted on the web site:  July 29th, Aug. 5th and Aug. 8th.  Uniform sizing and purchasing will be available at all walk-up registration.

Important dates:  Week of Aug 31st – training begins for all U7 – U19 teams

Week of Sep 7th – training begins for all U5 and U6 teams

Sat, Sep. 12th – U5 thru U19 games begin

Director of Coaching – Evaluation dates are posted for recreation.  Recreation U5 – U8 training will begin September 14th.  I will be training an F course August 29th and a G course August 30th.

Vice President – Lacrosse (with support from the Recreation commission chairman, David Ring) has offered $23,760 in reimbursement.  The turf project at Old Glenloch is going slowly.  The hydroseed did not germinate in some areas.  The contractor is going to reseed those areas this week.  The city contracted with an exterminator for pest control at BSC.  I would like to have a special cleaning day at the BSC office prior to beginning of the season.  I will be in touch later about a date.

Old Business 

None

New Business

Director of Ops/Business Manager Compensation Allocation – Discussion followed.

Anna made a motion to continue Business Manager’s compensation under PTCYSA contract for one year.  Jon seconded.  Motion carried.

Garrett will notify AFC board by memo that the intent of this motion was to simplify the compensation and we will revisit this next year.

Jon made a motion to continue Director of Operations compensation under PTCYSA contract for one year.  Perry seconded.  Motion carried.
Allocation of Select Funds to AFC – Discussion followed.  Mark made a motion to allocate no more than 50% of PTCYSA net equity as of June 1, 2009 to AFC Soccer, Inc.  Disbursements will be at the discretion of the PTCYSA board.  Second by Anna.  Motion carried.
Lacrosse/PTC Field Allocation – The current offer by Lacrosse for Meade field lighting is $23760.  Anna made a motion to adopt and publish a resolution at the August 10th special meeting to notify our members we have accepted the Lacrosse proposal for Meade field lights and stating our dissent.  Perry seconded.  Motion carried.

Concession stands – Baseball has had a group run their concession stands for some time and have done a good job.  Perry will have the group come in and inspect the facility and see if it meets their needs.

Anna made a motion to adjourn.  Motion was approved at 9:12pm. 

Submitted,

Mark Thornley for the secretary

Addendum:

Special Meeting

The President called the meeting to order at 7:30 P.M. on August 10th 2009. A quorum was established with 57 members present. Voting on the purposed bylaws changes occurred and the proposed amendment charges passed by a vote of fifty nine (59) to zero including all absentee ballots received by August 10, 2009. The ballots will be stored in PTCYSA storage unit. 

The Resolution of Acceptance and Statement of Protest was discussed with the membership concerning the loss of Meade Field to Lacrosse. Peachtree City Recreation department official  Randy Gaddo was present to discuss the loss of Meade to Lacrosse and subsequent loss of PTCYSA investment in the lights at Meade. Meeting adjourned at 8:30 P.M.

PTCYSA

Executive Board Meeting 

August 17, 2009

Voting members present: Garrett Williams, Perry Gard, Jon Shatto, Randy Logan and Greg Parker

Also present were Val Slattery and Dan Esmond.

Call to order 6:35 P.M.

A motion to approve the minutes from July 20, 2009 was made by Gard,  Seconded by Logan. Approved unanimously.

President-AFC Book of Procedures approved. 

Budget for 2009/2010 approved. 

Special Meeting-amendments to PTCYSA bylaws approved and have been written into our Bylaws by Esmond.

Business Manager-presentation of June 2009 budget. Slattery will get additional quotes for BOD Insurance Expense.

Secretary-Review of the Special Meeting. A quorum was established with 57 members present. Voting on the purposed bylaws occurred with 59 voting in favor of the changes and 0 voting against. The ballots were giving to Val Slattery to be placed in the storage unit.

The Secretary made copies of all the minutes from January 2009 to present (with the exception of July 2007, October 2007, April 2008 and May 2008) and filed them with the Peachtree City Library in marked binders. The missing minutes are unaccounted for.

Vice President-Cleaned up old goals at Glenloch. Intends to clean concession stand at BSC this Saturday August 22. 2009.

Trying to get new locks for BSC and at Glenloch. 

Old Glenloch field is coming along and we expect to play games on it in the fall season.

Recreation Director-We currently have 953 recreation players and we are likely to hit 1000 players. U10 draft was Saturday and went well. U12’s will  play inter-Fayette county teams this fall.

U10’s only for Boo fest.

Scholarship form needs to be changed to remove Tim Going’s name.

Marketing-presented marketing plan for AFC and PTYSA. Discussed revenue sharing between AFC and PTCYSA. Discussed news sponsors including Uniroyal, Mike and C‘s, Smoothie King , Redneck Gourmet et al.

Select Director-absent read by Garrett Williams-AFC logo: Garrett made a motion to approve a new club logo with the AFC current logo. This would take the place on all AFC items AFTER the patch. Gard seconded the motion was unanimously passed. (AFC meeting)

AFC Budget approved with small profit and and 580 players registered. Season to begin 9/12.

A decision on the status of Bob Moullin’s contract was made and shared with the Board.

Board members were informed that the AFC Board meetings are held on the second Sunday of each month at 4 P.M. at Jason Thompson’s office.

The AFC Book of Procedures was approved and it mirrors the former Lazer’s BOP.

Director of Operations-u7-u12 lined at Glenloch. Old Glenloch will be used for games only. U5-U6 games will be played at BSC. AGC meeting held.  Dan’s coaching duties this fall will include U12 select training two days a week and U5-U8 rec three days a week.

Director of Coaching-Dale will be teaching the G and F courses for recreation coaches on August 29th and 30th. The F course is the 29th from 9 A.M.-5 P.M. and the G course is the 30th from 2-6 P.M.

Old Business-

Concessions-a motion was made by Logan to give Perry Gard the authority to finalize a contract with PTCLL to run our concessions for the fall and spring seasons. Seconded by Shatto. Approved unanimously.

New Business-

Meade Lights Ad Hoc Committee. Randy Logan will chair a committee to develop and recommend to the board what to do about the investment PTCYSA has made in the lights at Meade Field. Joe Licitra will serve on the committee.

A motion to adjourn the meeting was made by Parker, Seconded by Gard. Motion was approved at 8:15 P.M.

Peachtree City Youth Soccer Association

Executive Board Meeting

September 2009

BSC

Voting members present: Anna Mohney and Perry Gard

Also present: Val Slattery and Eric Snell

A quorum was not present.

Meeting called to order by Anna Mohney at 6:35. 


Eric Snell presented information from the field use workshop held recently by Peachtree City Recreation Department. 

The meeting was closed at 7:30.


Peachtree City Youth Soccer Association

Executive Board Meeting

October 19,  2009

BSC

Voting members present: Garrett Williams and Perry Gard

Recreation Chair- 

Uniforms- I saw the email from Val regarding what we are being charged vs. what we expected to be charged. I talked with Tim Going the other night and his recollection is similar to Val's and Dan's but he doesn't have anything in writing. I will follow up with this this week and Val I'll let you know what I find out. 
Old Glenloch- Is the complex going to be open soon? My concern is not to have games played on it but for the teams to be able to practice over there once we wind the clocks back and it gets dark early. The teams with the later practices at Glenloch will want to practice earlier and clog up the fields. 
Boofest is on track and shirts will be distributed to the AGC's this week.
-I had a meeting the other night with the AGC's and they wanted me to pass on to Mark that they are very impressed with the quality of refereeing this year. The refs are much more involved in the games and not just going through the motions.

Director of Operations-

Recreation side:

BooFest schedule is set for this October 31st for the U10s.

It has been a hard season for make ups and reschedules. We have taken care of basically all of the rainouts. The coaches and AGC’s have done a great job in helping and being proactive to rescheduling and making up over the 150 recreation games that have been rained out.

Marisa will be selling Lazers merchandise tomorrow night from 6:00 – 8:00 PM at the BSC Office. We are hoping to sell and distribute many of the remaining items to our recreation players and families.

Website Content and Newsletters – Website content is being updated a couple of times each week and newsletters are being sent out as needed on the recreation side.

Despite the weather, everything has run pretty smoothly this fall. Things are going pretty well.

The meeting was adjourned

Letter from President Garrett Williams to the BOD:

PTC BODs,

Please review the attached proposal to allow Nike Norcross Cup use BSC for their tourney in December.

Initially, they offered to pay a maximum of $200/field(6)/day(2) for total of $2400, out of which we would have to pay city $50/field(6)/day(2) or $600 PLUS add'l $50 field/day if they use lights. (We would have netted $1800)

Perry and I discussed with Dan and decided (since Dan needed to let them know one way or the other this week) that we should make more (in line with Atlanta Cup...) if we were to allow this. We empowered Dan to go back with $250/field(6)/day(2) as per agreement PLUS $50/field(6)/day(2) PLUS extra $50/field/day if they use lights.

This way, we NET $3000 vs. $1800 (original) for 2 days.

They accepted, so I need to make sure you all are okay with this, considering:

1. Dan had already received ok from Randy Logan to use fields, and neither Dan nor Randy feel this will harm fields particularly at that time of yea (post season).

2. We control the field closure (weather, damage, etc.)

3. Sherry McHugh at city is okay with it as well.

4. Our concessions folks run it and they/we make the profits.

5. We have no "tourney responsibility" (lining fields, staffing, refs, etc.)

7. Perry and I (and Dan) had to go ahead and make a decision given Perry and I were only two board members at meeting (ie, so hopefully you can support this).

8. Profit to club will assist budget. (Netting close to what we did with Atlanta Cup without any of the overhead/responsibility).

Please email back to me with your approval (or not) and if okay to proceed if majority of BODs support. We will make "official" motion and vote at our next BOD meeting.

Many thanks,

Garrett 


A copy of the Norcross Nike Cup and PTCYSA Agreement is on file with the Secretary.

Peachtree City Youth Soccer Association

Executive Board Meeting

Nov 16, 2009

BSC

Voting members present:  Garrett Williams, Anna Mohney, Perry Gard, Jon Shatto, Randy Logan and Mark Thornley

Meeting was called to order by the President at 6:30pm.

Perry made a motion  to accept the minutes from 8/17, 9/21, an 10/19.  Second by Mark.  Motion carried.

Reports:

President – We will be working on our new Vision and Mission Statement.  

Business manager – Budget report from Oct 09 was presented.

Vice President – 

1. The City Recreation Department has held two workshops to discuss several topics:

A. August 31, initial meeting to present topics, including 1) the definition of  “donation to the city” versus “investment,”  2) the status of fenced accounts, 3) the allocation of field space, 4) how outside tournaments impact fields and the fees to be charged, 5) working together to achieve construction of  two artificial turf multi-purpose fields at BSC.

B. October 19, meeting to discuss “donation” versus “investment.”  1) According to city attorney’s opinion, the city can accept facility improvements as a donation only; no credit can officially be given for donations.  2) The city finance director proposed to start taking fenced account money into the city general fund as a “fee” for use of the facility.

C. November 16, meeting to discuss allocation of field space.  Idea one to be presented is to allocate space on the basis of number of players.  Idea two is to charge a user fee base on amount of space to be used and to give credit for “in-kind” donations (volunteer help to improve space and association “contributions” to improvement.)

D. December or January meetings will cover items 5 and 6 above.

2. Possible improvements to BSC for Summer of  2010

A. Extend fencing around east side of 5/6 and place a gate across the cart path leading onto 5/6.

B. Aerate and add top dressing to all BSC fields and address drainage issues.

3. DOT begins 74 S construction project on November 17.

Secretary/Treasurer – Absent

Select chairman – Several challenges lie ahead, foremost balancing the budget.  We are going to align the staff with perhaps for part-time coaches.  

Director of Marketing – No report.

Recreation chairman – Overall good season.  There was one problem with a coach from Griffin and we are still investigatin.  Boo Fest went well.  Dates for spring registration are on our web site.  We still have old recreation uniforms in stock and will investigate ways to donate.  We are also looking at the possibility of a reduced-fee competitive level set of teams.

Director of Referees – Well-run, quiet season.  There were few complaints on referees.   One referee will be mentored before returning to full status.  Jason continues to do a superb job as assignor.

Director of Operations – (via email) 

1. Registration – Spring Registration is now open for the spring.  Walk-up dates and times are listed along with all forms attached for players to register.

2. Newsletter: A new newsletter is going out tomorrow in regards to registration, uniform sales, apparel sales, and Score Indoor Season Information.  It was scheduled for today, but Constant Contact was having some technical problems.

3. Website:  The website overhaul was completed a few weeks ago.  After many days of moving items to get it in place for the changes, I am happy to announce that it all worked out. (
4. Online Registration for Camps:  We now have an online registration system setup for all camps run by PTCYSA and AFC.  The online registration will make it easier for parents and players to sign up and will reduce the man hours previously used to get registration lists done and monies deposited.

5. BooFest! for the U10 Girls went off without a hitch.  The U10 Boys was rained out originally but was made up the following weekend.  We heard nothing but good feedback for BooFest! 2009. 

6. Schedules continued to be a constant on the “To Do” list each day for the last 6-7 weeks.   Scheduling changes included moving training sessions around to keep fields from as much punishment as possible and we recorded over 300 rainouts on the recreation side alone that had to be made up this fall.

7. Fields – Field setup will remain the same at BSC for the spring.  For Glenloch, the U7 and U8s will be moved over to old Glenloch and an additional U12 field will take the place of the current U7 and U8 fields on the New Glenloch side.

8. Age Group Coordinators – At the U7 Girls age, we had a void going from summer to fall in which Robert Sanford had filled in this fall.  During that time, Robert has identified a suitable permanent replacement within this age group.  Kelly Lewis will be taking over the reins completely in Spring 2010.

9. PTCYSA will be one of the site hosts of the Norcross Nike Cup on December 5 and 6 at BSC. 

Director of Coaching – Absent.

Old Business 

The ’96 Lazers Boys raised $7531 in fundraising to attend the Dana Cup.  The team will not be attending that tournament.  Anna made a motion to refund that money to the current team members.  Second by Randy.  Motion carried.
Nike Norcross Cup Tournament Ratification – The Norcross tournament agrees to pay $250 per day per field.

New Business

Jon made a motion to empower Dan Esmond to donate the old stock recreation uniforms in the most proper way.  Second by Anna.  Motion carried.
Randy made a motion to adjourn.  Motion was approved at 7:53pm. 

Submitted,

Mark Thornley for the secretary

PTCYSA 

Executive Board Meeting

January 18, 2010

BSC

Voting members present: Garrett Williams, Perry Gard, Jon Shatto, Randy Logan, Mark Thornley and Greg Parker

Present: Val Slattery, Dan Esmond and Dale Davis.

Meeting called to order by the President at 6:32 P.M.

Gard made a motion to accept the minutes from November 16th. Seconded by Parker. Approved unanimously.

President’s Report- 

The President reported on the AFC Lightning Core Values, Mission and Vision Statement-  now on file with the PTCYSA secretary.

AFC approved a policy for individual training. The policy is as follows:

AFC Lightning Private or small group Training


1. AFC Staff will not contact, market or email AFC members directly 
to offer training.


2. AFC will offer and market individual training through our website 
and newsletter. A page will be developed on our website “Private 
Training.”


3. Persons seeking private coaching can contact the club Director of 
Coaching. The Director of Coaching will recommend a trainer and 
the trainer will be compensated  based on license level. AFC’s 
Director of Coaching will oversee the private training program.


Fee Schedule:


Cost for Private Training is : $55/hr (sessions will be offered in one 
hour blocks).


“A” Licensed Coaches will receive $50/hr and $5 would go to the 
club.


“B” Licensed Coaches will receive $45/hr and $10 would go to the 
club.


“C” Licensed Coaches will receive $35/hr and $20 would go to the 
club.


4. All monies will be paid directly to the AFC Business Manager. The 
AFC Business Manager will then pay the coach for the training to 
avoid potential claims of not withholding taxes and impact to our 501 
(c ) status.

Business Manager-

Answered questions about 2009/2010 budget. PTCYSA  Budget vs. Actual in on file with the Secretary.

Vice President-

Vandalism reported on field 3 and 6. Logan has been in contact with Peachtree City.  The Board recommend a substantial reward for information leading to arrest of culprit(s). Logan will follow up with the Peachtree City Police in regard to the reward.

Asked for equipment needs for the spring from Rec Director, Director of Coaching and Director of Operations.

Field renovations-

Inspected the fields at the BSC. UGA recommend core aeration . Didn’t recommend drainage pipes. Logan has been in contact with a local contractor who will core aerate and level field for $15000.  President recommended three competitive bids. Will present to the board recommendations for field maintenance at the next meeting.

Field Use Agreement-President asked each board member to look at the Field Use Agreement in regards to their area of responsibility and recommend changes if necessary.

Secretary-

Updated the Board on a meeting with FCYSL in regard to purchasing tickets to the Atlanta Beat.  FCYSL indicate that they were not interested in entering into an agreement with AFC and/or PTCYSA to purchase a finite number of seats. Secretary advised the Board not to enter into any agreement as well. Esmond will look into the cost of tickets to see AFC alumni Kelly O’Hara when her team plays the Atlanta Beat.  

Director of Operations-
1.
Registration – Spring Registration deadline was this past Friday.  Late registration is now ongoing.  We had four Walk-up dates during the normal registration period and have had one late walk-up registration with another planned over the next few weeks.

2.
Newsletter: have gone out several times over the last month with reminders on registration.

3.
Website is being updated regularly with many of the spring items being posted as needed.

4.
We had to cancel our December recreation camp due to a lack of participation.  We will have another one coming up in February in which we are hoping for good weather and a good turnout.

5.
Training Schedules have started on the recreation side and will continue to be worked on as age groups are churned out by Amanda and our AGC’s.

6.
We are all set for photos for the spring.  Janet Wily has done them for us for the last few years and does an excellent job for us.

7.
The State AGM is at the end of the month and Mark Thornley and I will be attending.

Director of Coaching-

U5-U8 training starts in March for five weeks. Recommended that Ed Ciccone help with the recreation training.

No coaches clinics for the spring. 

Updated the Board on coaching changes at AFC.

Recreation Director-No report

Referee Director-

Referee’s courses will be starting soon.

Marketing Director-

Mellow Mushroom, Smoothie King and Mike and C’s are new sponsors.

Old Business-

Nike Norcross Cup- recap on profits and payment to Peachtree City.

New Business-

Williams made a motion to pay Ed Ciccone up to $625 (at the rate of $25/session) to serve as a Rec trainer for the spring. Seconded by Gard. Passed unanimous.

Logan made a motion to offer a $500 reward for information leading to the arrest and conviction of the person(s) responsible for the damage to the fields at the BSC. Seconded by Thornley. Passed unanimously.

Gard made a motion to adjourn the meeting. Passed unanimously at 8:16 P.M.

PTCYSA 

Executive Board Meeting

February 22, 2010

BSC

Voting Members present: Garrett Williams, Perry  Gard, Jon Shatto, Randy Logan and Greg Parker

Non Voting Members: Dan Esmond and Val Slattery

Gard made a motion to accept the minutes from January 18th , 2010. Seconded by Shatto. Passed unanimously.

Director of Coaching- not present (coaching)

Director of Operations- Here are the larger projects and tasks I have been working on over the last month:

10. Recreation Training Schedule

11. Recreation Game Schedule

12. Glenloch Field Setup

13. Potential new U5 – U8 Recreation coach’s education tool (presented during new business).

14. Fundraising research and possible events for AFC Lightning.

15. Website content changes to make the website easier to navigate

16. Other big AFC items include: scheduling, Lakewood Fundraiser, Tweaking the AFC Lightning online store, and assisting Perry to for a possible local merchandiser.

President- Fine tuning contracts for transfer from PTCYSA to AFC. 

Vice President-Peachtree City asks for us not to leave chains in the mud at BSC.

Randy will draft document to be reviewed by police department in regard to reward for damage to BSC field.

Secretary-no report

Referee Director- In January we certified or recertified over 200 referees for the 2010 seasons at the entry level, bridge and recertification courses.  We will have plenty of grade 9 referees and I am making a big push to have all our experienced referees certify as grade 8 referees which will make assigning much easier.  Also, we will schedule a date to have state instructors come to BSC and assess our referees to see areas we need to improve. 

 On February 13th I attended the GSSA annual general meeting in Marietta .  In the youth council meeting there were 14 proposed rule changes all of which passed.  There were several bylaws changes proposed in the general session several of which failed.  I have a copy of the proposed rule changes, Youth Rules and Regulations, and GA Soccer Bylaws and will get those to Val as soon as possible.

 Other items of note at the AGM – The Atlanta Beat have a formal marketing partnership with GSSA.  We will help promote each other this year to improve attendance and raise awareness.  There is an emphasis on getting the 2018 or 2022 World Cup in Atlanta .  We have made the cut for the final 18.  

 Youth membership increased in 2009.  We had a net loss, however, in 2009 due mostly to the economy.  GSSA has roughly $700,000 in cash and investments. Presented by Parker

Business Manager-presented the January 2010 budget and answered member questions.

Select Director-not present

Recreation Director-Asked AGC to push for all coaches to get appropriate licenses. Considering plans for coaches to get 50% off their children’s registration  cost  for coaches without the appropriate license and 100% for coaches with the appropriate  licenses. Also considering a similar plan at the rate of 25% without licenses and 50% with licenses.

Shatto and Esmond presented plan for a recreation tournament  for u8 and up for May, 2010.

Marketing Director- discussed distribution of sponsor’s fee between AFC and PTCYSA.

Old Business- 

Williams signed the Peachtree City Annual Field/Facility Use Agreement.

Field Maintenance proposals –

#1 Sandman of North Atlanta ($8431 per field) includes core aeration at 4” deep, no plug removal, top dressing (compost/sand mixture) and laser grading.

#2 TruGreen Commercial Services ($3610 per field) includes aeration at 2” deep, no core removal, and top dressing (river sand).

#3 Ryan Mattocks, Superintendant at Whitewater GC, ($1960 per field) includes aeration at 8” deep, core removal from fields and topdressing (medium/course white sand to be dragged in.)

Logan recommends Ryan Maddox with the additional cost of over seeding.

Logan made a motion to hire Ryan Mattocks at the rate ($1960 per field) including aeration at 8” deep, core removal from fields, topdressing (medium/course white sand to be dragged in) with the additional cost of over seeding. Seconded by Gard. Passed unanimously.

Garrett Williams resigned as President of PTCYSA effective February 22, 2010. Resignation letter is on file with the Secretary.

New Business-We need a representative for a Sports Council Meeting March 15 at 6:30 at City Hall. All seemed enthusiastic to attend particularly Esmond and Shatto.

U5-U8 Coaching Education Program/XARA Soccer-Presented by Esmond.

Shatto makes a motion to adopt the XARA Soccer Program and to raise REC fees for u5-u8 to $95 beginning in the fall of 2010. Seconded by Logan. Motion failed.

Shatto makes a motion to adopt the XARA Soccer Program and raise REC fees starting in the fall of 2010 to $90 for u5-u8 and with replacement of soccer balls at cost. Seconded by Parker. Passed unanimously. 

Shatto made a motion host a recreation tournament on the weekend of May 22nd, 2010. Logan seconded.  Approved unanimously. 

Gard made a motion to adjourn the meeting. Seconded by Logan. Approved unanimously at 8:20 P.M.

PTCYSA

Executive Board Meeting

April 12, 2010

Longhorn Steak House

Voting members present: Randy Logan, Mark Thornley,  Anna Mohney and Greg Parker.

Present: Val Slattery, Dan Esmond and Garrett Williams

Logan called the meeting to order at 7:00 P.M.

Thornley made a motion to approve the minutes from March 2010. Seconded by Parker. Approved Unanimously.

Logan presented Williams with a gift certificate in recognition of his service to PTCSYA.

Thornley make a motion to adjourn. Seconded by Parker. Passed unanimously at 7:10 P.M.

Peachtree City Youth Soccer Association

Executive Board Meeting

May 17, 2010

BSC

Voting members present:  Randy Logan, Robert Sanford, Jon Shatto, and Mark Thornley

Meeting was called to order by the President at 6:50pm.

Mark made a motion to accept the minutes from 4/12.  Second by Jon.  Motion carried.

Reports:

Business manager – Val discussed the budget briefly.  No unusual line items.

Director of Coaching – Absent.

Director of Operations – 

Peachtree City Lazers Operations report – May 2010

17. The annual U10 and U12 Spring Tournament went very smoothly.  Amanda ordered our trophies for us, and Robert Sanford was a big help in assisting in the organization and execution of the event.  

18. Created and posted information on the upcoming PTCYSA AGM and elections.

19. Assisting with Randy Logan, Tim Going, and Robert Sanford on the Kick Wall at BSC and the upcoming field aerating, over seeding, and other treatments.

20. 2010-2011 season for registration dates, forms, and walkup registrations are now up on the website.  Online registration is currently being worked on by Amanda South with the help of Sue Eutermoser and that will be also live shortly. 

21. We had a lot of rainouts this spring, but we are pleased we announce that over 99% of the games were played and completed.  We have a few RILS makeup games this week to finish the schedule.

AFC Lightning Operations Report – May 2010

Here are the priority items worked on over the last month.

1. Created an article for Fayette Game Day magazine that was released on May 1st to all citizens of Fayette County.  Article included the club mere, history, program information, and other items promoting our club.

2. Lakewood has had two large concerts.  I am receiving feedback at the end of each concert, so we can try to improve some of the processes going forward.  

3. We are still collecting Jog-A-Thon monies.  We are currently close to $3500.

4. Working on the tryout schedule wit the FT staff this week.

5. August 3v3 tournament website should be live by the end of next week.

6. Working on Casino Night.  Food and gaming tables a re done and ready.  Getting donations for the silent auction and raffle prizes.  We have already received confirmation of getting some jewelry from the Queen’s Jewels.  I will be receiving help from Michelle Wrobleski and Tonya Esmond to get the auction and prizes for the raffle ready for October 22nd.

7. We have started selling the AFC Logo Stickers and Magnets.  We will be selling them at tryouts and throughout the summer at different AFC Lightning events.

Select chairman – Absent

President – AGM was held May 15th .  Those elected are Randy Logan (Pres.), Robert Sanford (VP), Jay Burney (Sec.Treas.), Larry Landgren (Referees), and Anna Mohney (Select)  

Robert Sanford and I attended the PTC Recreation Commission’s Field Allocation Workshop on May 4th.  

John Lhota – 87 Girls White closed the team account with a balance of ~$300.  He would like to donate this money to recreation scholarships.
Vice President – 

PTC Recreation Workshop – May 4th, 2010

The purpose of the workshop was to seek input on the proposed methodology for allocating field space to all athletic groups. The calculation is performed as follows:

Allocated field space/divided by registered participants= square ft. per participant

The number of participants is calculated in the following manner:

· Peachtree City Residents are counted at 1 each.

· Fayette County residents* are counted at 0.06 each.

· Out of county residents are counted as 0 each.

*Fayette county contributes 6% of PTC Recreation budget.

Once the square feet per participant is calculated, the PTC Recreation Committee can analyze how well each association utilizes their field space.

Based on this methodology, PTC Lazers field space will remain the same in Fall 2010 – Spring 2011.

PTC Budget Cuts 

Budget cuts already taken for October 2010 through September 2011:

$4K – for safe coating (50% budget amount)

$17.5K  - for top dressing (100% of budget)

$7.5K – sod for Riley field (50% of budget)

$40K – ball field fencing (100% of budget)

Infield soil, wheel stops, park benches, playground wood chips, and repairs to skate park have been cut.

None of these items directly impact our facilities.

Kick Wall Proposal

I met with James and Tim Going on May 10th , 2010 at BSC to discuss the Scout project to build a kick wall. The attached proposal was submitted to Sherry McHugh via email on 5/17/10. 

Highlights from the proposal are:

Kick Wall dimensions – 25 ft long, 9 ft tall, and 6 in wide

Location – corner of field #5 at 45° angle from natural embankment

Construction – footer by Boy Scouts and wall by Fairburn Ready Mix

Estimated cost - $3,000-$3,500

Secretary – Absent

Recreation Director – U10/12 Recreation tournament went well.

Marketing Director – Absent

Referee Director – Assessor of the Day program went well in April.  We had three state instructors that evaluated our referees and gave constructive feedback.  Referee courses for the fall should be set prior to June end of season.

Old Business 

None.

New Business

Emergency medical equipment – There has been a request that we have an AED and EPI pens available at BSC for emergency use.  We will investigate the cost and security required for these items and discuss at next board meeting.

Mark made a motion to approve the 2010-2011 Budget.  Second by Jon. Motion carried.

Jon made a motion to adjourn at 7:58pm.  Motion carried.

BOD adjourned to executive session.

Submitted,

Mark Thornley for the secretary

PTCYSA

Executive Board Meeting

June 14, 2010

Voting members present: John Shatto, Robert Sanford, Perry Gard, Larry Landgren, Greg Parker and Randy Logan.

Present: Val Slattery

Meeting was called to order by the President at 6:37 P.M.

Shatto made a motion to accept the minutes from May 17, 2010. Seconded by Gard. Approved Unanimously.

Business Manager-reviewed and answered questions about monthly budget.

Director of Coaching-No report

Director of Operations-

22. Conducted tryouts.  Had lots of good help and support from Sue Eutermoser and Val Slattery, along with a number of volunteers that we put together to help make the event run smoothly.

23. Conducted two AFC Lightning Parent Orientations geared toward our new members.  The first was very successful.  The second one is being conducted tonight.

24. Sent out AFC Lightning academy acceptance e-mails to all U9-U12 players on June 7th, and AFC Lightning assignment codes for U9-U13 on June 14th.  The U14-U19 codes will be going out on June 21st.

25. Conducted two Team Manager meetings on June 14th for the 2010-2011 season.

26. Website was updated multiple times each day during the State Cup weekends and will be updated numerous times while our three State Champions compete at Regionals.

27. August 3v3 tournament website is up and running.  Registration is currently slow.  Laszlo Halmi is passing flyers to local businesses and I will be sending out more invites through Soccer in College. 

28. We sold a number of AFC Logo Stickers and Magnets over tryouts.  We will continue to sell them throughout the summer and fall at different AFC Lightning events.

29. I will be working with Dale and Steve to put a training schedule together and then will be working with Hary Bottka and Bryan McDermott from FCYSL to complete and finalize the schedule for the fall.

30. Field rental paperwork has been submitted to Peachtree City Parks and Recreation for the August 3v3 at BSC and for the AFC Lightning Sizzlin’ Summer Soccer Festival in August.

31. AFCLightning.org went through a number of changes due to the loss of the U.S. Development Academy.  Some artistic work was done to fix the title banner and remove all of the U.S. Development Academy banners, sections, and logos.

Peachtree City Lazers Operations Report – June 2010

1. Finalized the Age Group Coordinators with Jon Shatto for 2010-2011 season.

2. 2010 – 2011 season for registration dates, forms, and walkup registration dates are now up on the website.  Online registration is currently being worked on by Amanda South with the help of Sue Eutermoser.  Amanda is targeting this week for it to go live.

3. Field rental paperwork has been submitted to Peachtree City Parks and Recreation for the Atlanta Cup over Labor Day weekend.

4. Peachtree City Lazers website has been updated for the 2010-2011 season.

5. U10 and U12 Evaluations have been set and posted for the 2010-2011 seasons.

6. Working on choosing a photographer for the 2010-2011 year.  We have had 13 companies contact us for our business.

7. Filled out PTCYSA’s affiliation form with Georgia Soccer.  Val Slattery helped with the Tax ID and is sending them the annual $100 affiliation fee.

President-advised the board that there would be no change for PTCYSA in field allocation for the fall.

Vice President-


Lacrosse Tournament- The tournament at BSC was a success. Future contracts with Peachtree City should include terms which outline responsibilities for access to field lights, electrical power, office, shed and concession stand.


Cross Country Events-Tentatively planned for BSC October 30th (preliminary) and November 13th 9 (actual). Attended meeting between Cross Country, Little/Big League Baseball, and Peachtree City on June 1st. The proposed cross country route would begin and end on field #6. Our main concerns are: parking, game schedules without the use of field #6, distractions for players on other fields and potential wear on field #6.


Field improvements-Both Glenloch and BSC were closed on June 12th. Work on BSC is expected to begin on June 16th. Working with AFC Staff and PTC in order to lock up goals and prepare Glenloch for field work which will begin after BSC is complete.


Kick Wall- project has been approved by Boy Scout Committee. Original plan was modified slightly by certified engineer. Work expected to begin in June 2010. 

Secretary-no report

Select Director- no report

Recreation Director-reported REC registration is presently open and going well.

Marketing Director-


 Marketing sponsorship with Mike and C’s will continue with PTCYSA.


Updated Board on concession stand agreement.  Stated that operators didn’t follow agreement in providing PTCYSA a monthly accounting of proceeds. However, feedback was fine on operators and we expect to get  50% of profits soon.

Referee Director- Updated Board on plan to move classroom training from Booth Middle School to the gathering place to save money. 

Old Business- President updated the Board on the Budget for 2010/2011 that included paying 75% on the salaries for Dan Esmond and Val Slattery.

Emergency Medical Equipment (AED and EPI pens) discussion was tabled.

New Business- discussed appointment of two club representatives to AFC board.

Discussed appreciation for service to outgoing PTCYSA officers.

Parker made a motion that Garrett Williams and Perry Gard be appointed to the AFC board for one year beginning July 1, 2010. Seconded by Gard. Approved unanimously.

Parker made a motion that Robert Sanford look into the cost and feasibility of having a sign with a map of the playing fields installed at the BSC and Glenloch near each concession stand. Seconded by Gard. Passed unanimously.

Parker made a motion to adjourn the meeting. Passed unanimously at 7:45 P.M.

PTCYSA board moved into executive session to discuss personnel issue.

PTCYSA

Executive Board Meeting Minutes

October 18th, 2010

Voting members present:  

Randy Logan – President

Anna Mohney – Select Chair

Jon Shatto – Recreation Chair

Larry Landgren – Director of Referees

Perry Gard – Director of Marketing

Also Present:  

Dale Davis – Director of Coaching

Val Slattery – Business Manager

Dan Esmond – Director of Operations

Allen Chasey – Secretary Nominee

Not present:

Robert Sanford – Vice President

Quorum at 6:40PM and meeting called to order by Randy Logan.  Randy introduced Allen Chasey as candidate for Secretary and asked for motion to vote into position.  Perry Gard made motion to appoint Allen as Secretary and seconded by Anna.  Approved unanimously.  After Allen’s introduction, Larry requested that Allen’s information be placed on website.

Val Slattery

Reviewed financial report first to leave early for a prior commitment.  Uniform money has come in and financials were distributed and reviewed.  Nothing out of the ordinary for the monthly financials and at the end of the month we will confirm our net P&L.  50% of revenue is collected season to season, and based on July to June fiscal calendar.  Capital improvement fund shows $20,000 balance and is the area in the books to show received money from the city where the club has already spent for field treatments and general maintenance (i.e. army worm treatment recently).

Dale & Val leave early for prior commitments

Review of Minutes from Sep 20th Board Meeting/Old Business 

Brief review of Dan’s report on Lazers ops.

Randy reviewed president’s report.  Discussed Latino men’s league details.  Idea is for charging per person at BSC or Glenloch on Sundays.  Also discussed a PTC men’s league for 2011 and may be better option as a whole.  Wednesday nights and Sunday mornings may be best times.  Discussed field damage/maintenance issues.  Need assistance from city to get DOT to put in a light for safety concerns at BSC entrance at HWY 74.  Letters should be sent to DOT from concerned families.  Perry recommended pre-printed forms or postcards, Anna recommended they be distributed to team managers and rec coaches.  Eagle Scout project for “kick wall” plate was passed around for viewing.

Robert –No report

Anna –No report

John Shatto – Mentioned a few parent/coach issues but nothing too difficult or couldn’t be handled

Perry Gard – Concession stand needs new wiring to handle power requirements, new ice machine is needed.  Building is owned by PTC and not really set up to handle the power load required for proper operation.  Bathrooms have plumbing issues as well.  Building is in need of repair and upgrade that would represent our club well for out-of-town guests & tournaments.  Perry recommended a “master plan” for a future building be drafted.  Anna posed the question as to the cost to purchase the building from the city.

Allen left for prior commitments.

Randy to speak with a member who owns a plumbing business about fixing sewage plumbing issues.

Larry Landgren – Stephen Fox offered to give coaches rules of game.  Will ask about price and then work with Jon to co-ordinate.  Larry also fielded some feedback about a select ref (from another board member).  This particular ref seems vindictive towards teams whose parents are vocal.  Jan certification classes discussed.

Dan Esmond arrived at 7:55PM after coaching.

Asked to be prepared for November with costs for an adult league.

New Business

Perry tabled motion for fixing the ice machine, electrical supply and sewage repair until Robert can be involved due to potential requirement of budget change.

Anna motioned to print cards advocating a stoplight being installed at north end of BSC to be distributed to AGC’s and Select team managers in time for our members to get to the city by November 1st.  Randy to draft the letter.

Larry seconded the motion. Passed unanimously.

Dan will give printing information to Randy.   Anna and Dan will co-ordinate distribution of letters.   Dan will send an e-mail as well.

Perry motioned to adjourn at 8:14PM.  Jon seconded the motion.  Approved unanimously.

PTCYSA

Executive Board Meeting Minutes

November 15th, 2010

Voting members present:  

Randy Logan – President

Anna Mohney – Select Director

Jon Shatto – Recreation Director

Perry Gard – Marketing Director

Allen Chasey – Secretary

Also Present:  

Dan Esmond – Director of Operations

Not present:

Robert Sanford – Vice President

Larry Landgren – Referee Director

Dale Davis – Director of Coaching

Val Slattery – Business Manager

Quorum at 6:31PM and meeting called to order by Randy Logan.  Reviewed minutes from October 18th meeting.  Anna made motion to approve (no edits) and Perry seconded.  Approved unanimously.  Perry asked for an update on the Hwy 74 BSC entrance traffic light issue.  Approximately 400 cards for signature were sent.  

Reports

Business Manager

Reviewed in Val’s absence.  $6k increase moved into cap improvement, $3k for fence and $3k for worm treatment.  Jon noted more dollars spent in coaching equipment, Dan mentioned this was for soccer balls.  Perry made motion to approve the report figures and Anna seconded.  Unanimously approved to accept budget report.

Director of Operations

Reviewed Dan’s printed report.  A couple of coaching problems were noted that need to be addressed with AGC’s.  Online registration is open for 2011 spring season.  Ads are submitted for magazine (Game Day) with premium locations for discounted rate.  Opportunity for news stories in magazine as editorial pieces.  Mass e-mail sent to rec coaches about the current program and received a lot of good feedback, but wants more detail.  Dan to create a short questionnaire for feedback and will review at next meeting.   Few hundred responses came back in regards to the Hwy 74 traffic light issue.  $590 was netted from First Annual Casino Night, and is planned to continue.  Field lights to be fixed this week.  Noted that when lights are fixed, contractors tear up the field when wet making deep ruts—try to avoid.  Upcoming tournaments mentioned.

President

Electrical & plumbing work for concession house is being looked into for contractors to come out and evaluate work needed.  Estimate on cost of refurbish/remodel work of both restrooms is also underway.  Joe Keebler of PTC baseball is working on proposal to get more money to provide for maintenance of BSC that city wont provide.  Question was posed whether or not PTCYSA should also consider doing this.  This would entail member fee increase, and not necessarily need be a fenced account.  Discussed possibility of discontinuing TruGreen lawn service and have contractor of our choosing provide the service.  Looking to August timeframe due to current contractual obligations.

Vice President

Fields in good shape other than goal areas.  Old Glenloch in poor shape.  Need to get signage on light poles for field numbers and no parking signs.

Referee Director

Problems with rec games where referees were no-show this weekend.  Recommended a ref of the month program idea to motivate and cut down on absenteeism & tardiness.

Select Director

Coaches staff meeting held November 10th.  Reviewed contracts and concerns, two of the four coaches have signed on for three years.  Third coach will most likely sign, fourth coach has some questions.  AFC Select tournament cancelled due to lack of participating teams.  Question raised if we should try again for next year.  Need to market the idea better and put on books for next year.  Discussed movement of team ranking up or down in spring.  Will be re-applying for USSF.  Not confident we will get it back.  April timeframe.

Recreation Director

Interest in rec tournament in May, need to pick a date.  Issue mentioned where we need to come up with an established curriculum or standards of what will be learned at each age group so we can adequately set the expectation of parents & players. 

Anna left for prior commitments, and commented she supported absorbing an adult league.

Old Business 

Dan mentioned to Larry that refs are showing up late for games and had discussion revolving around this, not so much relating to quality of refs.  Need to be punctual!  Idea mentioned that docking pay would result from tardiness.  Consider increasing ref fees to attract a higher caliber of refs.  Need to have a list or pool of available refs at all times to call when needed.  Most inexperienced refs start at Glenloch.  Option to have older, more experienced or retired refs to be present every weekend “on call” for a nominal fee.  Conversation with Jason Thompson in regards to this held before meeting.

New Business

Dan handed out a plan for the proposed adult league.  Plan is Sunday 11v11 with estimated 10 teams/120 players and Wednesday 7v7 with 8 teams/80 players format.  Season to run ten weeks from late March to late May, but is a bit flexible (possibly have a bye week or two to accommodate tournaments).  Plan accounts for the financial aspects of creating the league.  Cost is $80 per player, amounts to $8 per game, with refs.  Fees include maintenance, refs, awards, admin, field use, and US Club Soccer registration.  Registration is nation-wide, for $25 covers player/field liability.  Randy asked Dan to build in a cap improvement field.  Need to be flexible on season start/end, and not yet determined if it will be co-ed or men only.  Dan and Randy to present to Victor.  Jon made motion to proceed with Dan’s plan, Perry seconded.  Approved unanimously.

Second item of new business was the proposal of a Jr. Academy program.  The program is designed for U8 players who want to play “up” but are not ready for AFC Academy U9 due to commitment.  The program would be $100 additional fee on top of rec fees.  The training would consist of 10 weeks (2x/wk) of training with AFC staff coach (not yet determined).  Evaluation would be made at beginning of season at the indoor center.  The players chosen would assemble into a team and play vs. U10 teams in certain weeks.  Allen made motion to allow PTCYSA to have Jr. Academy program.  Jon seconded and passed unanimously.

Next meeting set for Monday, December 13th at 6:30PM.

Randy motioned to adjourn meeting at 8:25PM.

PTCYSA Executive Board Meeting Minutes

February 10, 2011

VOTING MEMBERS PRESENT:  

Randy Logan - President 

Robert Sanford – Vice President

Jon Shatto – Recreation Director

Perry Gard – Marketing Director

Larry Landgren – Director of Referees

ALSO PRESENT:

Val Slattery – Business Manager

Dan Esmond – Director of Operations

Dale Davis – Director of Coaching

NOT PRESENT: 

Allen Chasey – Secretary

Vacant – Select Director

Quorum at 6:35pm and meeting called to order by Randy.  Reviewed minutes from December 13, 2010 meeting. Note:  The Jan 10th meeting was canceled due to weather.  Motion by Robert to approve minutes; Jon seconded; passed unanimously.  

REPORTS
President

Adult league finalized - Randy reported that the adult league proposal was finalized with Randy Gaddo and Sherry McHugh (PTC Rec Dept).

Annual PTC Sports Council Meeting - Tues, Feb 15, 6:00 PM at Kedron Fieldhouse.

Vice-President

GYSA’s Annual General Meeting - Robert reported that he and Dan Esmond attended the meeting on Jan 22nd, 2011.  Very boring.

Information Signs for BSC and Glenloch - Dan and Robert are working with the city for approval to install directional field number signs on the light poles at BSC.  The city has requested we modify the size, shape and color of the proposed signs and add additional signs.  They will continue to work with the Recreation Dept and City Planning Office until they reach a resolution.

Temporary Signs at Glenloch - The city has approved our purchase of A-frame signage for Glenloch.  Signs will have age group indicated on each one, with directional arrows to give parents more guidance to their field locations.  The signs have been ordered and will arrive prior to the season start.

Future projects:  

Field work for BSC and Glenloch for aeration, sod, fertilization, etc.  

Sod on field 1 & 2, perhaps other areas later as needed.  

Aeration during Spring break or in Summer.  Need deeper plugs.  

Glenloch has damage from golfcart donuts on lower field; also witnessed mom and son learning to drive golfcart on the field.  

Sprinkler system is very archaic.    

Bathroom remodel at BSC and possibly Glenloch. 

Barrier netting and Goal purchase … long term planning

Recreation Director
No report

Marketing Director

No report

Director of Referees

New Referee Assignor Software - Larry will order new software for Jason Thompson at a cost of $300.  The existing software is three years old.  This new software will also save the Game Official fees when signing up for tournaments. 

Business Manager

Financial Report - Reviewed end of month January 2011 financial report.   No further discussion on the Budget as presented.  Val did report that the association account balance is approximately $300K earning savings account interest rates.  The Board recommended we develop a “laddered” CD schedule with the bulk of these funds so that a reserve fund of at least $50K is always available.  Val also reported that the PTC fenced account balance is approximately $31K and after Spring, it will build to approximately $40K. The Board recommended we claim the entire fenced account from PTC.  

Shared Assets - Val reported we should share costs for our shared assets: Storage Shed, website, and communications.  Val just renewed our contract with PTC for these assets.  Board agreed it would only duplicate costs to split off AFC completely.  

Director of Operations  PTC Lazers Operations Report

Registration - We currently have 1110 players registered as of Feb 9th.  Numbers should increase a little more until the end of registration period.

Adult League Registration – Registration period is open now.  We haven’t received registrations yet, but there are several calls each week about registration, forming teams, etc… Deadline is Feb 25th.  It is a CoEd league and will use one referee. 

Field layouts - Ready to go for the spring season.

Field lining - Working with Edd Ciccone on field lining setup for the spring season at Glenloch and BSC over the next few weeks in preparation for the spring season.

Facebook and Twitter - PTC Lazers now have Facebook pages and Twitter accounts to help add another layer of communication for our club.  Between the AFC Lightning Facebook page and the Facebook account, we have over 550 likes and friends.  I expect to get more followers to these two accounts over the next 6-12 months.

Parking slots during Challenger Tournament - I met with the Little League President and PTC Recreation Dept regarding the upcoming tournament hosted by the Little League.  I have worked our schedule to help Little League with add’l parking slots.

Netting

Discussed bids for an 80’ x 20’ net behind each goal on BSC fields 1-6 to keep ball in the field of play (12 total needed).  Will need to develop a long-range plan.  

C&C Fence Co ($3,365 per net installed)

Don’s Fence and Door ($4,624 per net installed)

Kwik Goal’s bid for 65’ x 20’ net ($4000, but does not include installation)

360’ x 20’ Netting for Field 2 & 4 sidelines to help balls from going into the parking lots.  

C&C Fence Co ($10,214 per setup)

Don’s Fence and Door ($15,267 per setup).

Director of Operations AFC Lightning Ops Report

Academy - We have added 21 players for the academy season with a possibility of 8 more that were still pending at the time.  Academy schedule is complete for the spring season.

Registration – Sue has assisted new players with registration and has passed out all passes for new players along with new state rosters in time for this week-end’s tournament teams along with the other teams participating in tournaments over the next couple of weeks.

Field Use - Dale had to make some late adjustments to the training schedule with the closing of some of McCurry So.  This has pushed a majority of the players to BSC to train in the spring.  We will be working it on making some changes in the fall so the field use balances in Fall 2011.

Tryouts - BSC is avail for tryouts for all ages in early June before closing for the summer.  I will be speaking to FCYSL over the next month to see which part of the tryouts we can have at McCurry to create a balance.

Director of Coaching

Staff Training beginning Fall 2011 - The current program for U4 thru U8 Sessions:  AFC five full time coaches.  Note: Dale, Lazlo, Steve, Chris are full time balancing between two complexes.  They provide all training for the U4-U8 teams at PTCYSA during a 5-week period each season.   


The problem: 1) Attendance at the 5-week staff sessions at BSC is low. 2) Lightning full time staff coaches are overextended and working 7 days a week during this period. 3) Lightning teams need to rotate between BSC and McCurry each season to be fair to our membership.  Presently with only a 4 full time staff committed to the recreation training, we must have certain coaches based at BSC to fulfill our commitment and it is causing an issue with the Lightning members that their team is not being fairly rotated. 4) Recreation base has limited interest.  The attendance reflects that.  The new Lightning U8 Pre academy has begun this spring and players interested in staff training can try out for this program. 5) Training time and location does not work for many recreation families.  Sessions at Glenloch are better suited to them and preferred (feedback from parents). Many parents are now not attending the Fri night U5/U6 sessions.  Some have mentioned doing a little session before the game on Sat again with their coach.  The U7/U8 sessions are not attended well due to the time offered.


Two alternatives to current program: 1) AFC Lightning DOC can run a couple of coaching clinics prior to the start of the season for the recreation coaches (U5-U8) to get ideas of how to run sessions full of fun activities.  Coaching would be completely the responsibility of the volunteer recreation coaches in the program. 2) PTCYSA could hire a trainer to work with the recreation teams if this is what the members want.  This coach could be available at better times to work with the teams and then teams are not locked into a 5-week training program.  The coach could visit each team a couple times during the season and have fun sessions with them.


Need something in place by August.


Jon volunteered to work w/ Dale on this issue.

OLD BUSINESS

Icemaker - Kathy Bailey (Concession Operator) really wants a new machine.  Motion by Perry for Dan to ask Hoshizaki to sponsor a unit or price small ice machines; seconded by Robert; passed unanimously. 

NEW BUSINESS

Sunday morning league – games last until noon, league representative Victor Orosco. They asked for a lesser fee of $63 from the $70 registration fee.  They want the insurance and fields.  They’ll provide their own referee.  The season is April to Memorial Day.  Motion by Perry to approve league;  Jon seconded it; passed unanimously.

Netting behind goals – need to develop a long range plan.

Extra Mowing -  Difficult times are Apr and Aug when we begin season; <$300 contract w/ TruGreen (Ken) for Glenloch and BSC; We want Jul to start; means extra lining by Edd Ciccone; Problems with service should go directly to Ken at TruGreen; Picking up clippings are contractual issue … will be address in next contract cycle.  Motion by Robert for 2 extra mowings in Jul and 4 extra mowings in Aug; Perry seconded it; passed unanimously.  

Anna appreciation – Anna resigned her board position effective Jan 28, 2011.  Motion by Jon to present a $150 gift card w/ thank you card;  Perry seconded it; passed unanimously.

Recreation Registration - closed out today Feb 10th; Practice starts Feb 21st; Games start Mar 5th; 

New Select Director - Motion to elect Perry to replace Anna as Select Director was made by Jon; Robert seconded it; passed unanimously.

New Ad Hoc Member to the PTCYSA Board - Motion by Perry to appoint Eric Hutlas to replace Perry as Ad Hoc Member to the PTCYSA; seconded by Jon; passed unanimously.

New Representative to AFC Board - Motion by Jon to add Eric as representative to AFC Board;  seconded by Robert; passed unanimously.

Meeting adjourned at 8:00 pm.

PTCYSA Executive Board Meeting Minutes

February 10, 2011

VOTING MEMBERS PRESENT:  

Randy Logan - President 

Robert Sanford – Vice President

Jon Shatto – Recreation Director

Perry Gard – Marketing Director

Larry Landgren – Director of Referees

ALSO PRESENT:

Val Slattery – Business Manager

Dan Esmond – Director of Operations

Dale Davis – Director of Coaching

NOT PRESENT: 

Allen Chasey – Secretary

Vacant – Select Director

Quorum at 6:35pm and meeting called to order by Randy.  Reviewed minutes from December 13, 2010 meeting. Note:  The Jan 10th meeting was canceled due to weather.  Motion by Robert to approve minutes; Jon seconded; passed unanimously.  

REPORTS
President

Adult league finalized - Randy reported that the adult league proposal was finalized with Randy Gaddo and Sherry McHugh (PTC Rec Dept).

Annual PTC Sports Council Meeting - Tues, Feb 15, 6:00 PM at Kedron Fieldhouse.

Vice-President

GYSA’s Annual General Meeting - Robert reported that he and Dan Esmond attended the meeting on Jan 22nd, 2011.  Very boring.

Information Signs for BSC and Glenloch - Dan and Robert are working with the city for approval to install directional field number signs on the light poles at BSC.  The city has requested we modify the size, shape and color of the proposed signs and add additional signs.  They will continue to work with the Recreation Dept and City Planning Office until they reach a resolution.

Temporary Signs at Glenloch - The city has approved our purchase of A-frame signage for Glenloch.  Signs will have age group indicated on each one, with directional arrows to give parents more guidance to their field locations.  The signs have been ordered and will arrive prior to the season start.

Future projects:  

Field work for BSC and Glenloch for aeration, sod, fertilization, etc.  

Sod on field 1 & 2, perhaps other areas later as needed.  

Aeration during Spring break or in Summer.  Need deeper plugs.  

Glenloch has damage from golfcart donuts on lower field; also witnessed mom and son learning to drive golfcart on the field.  

Sprinkler system is very archaic.    

Bathroom remodel at BSC and possibly Glenloch. 

Barrier netting and Goal purchase … long term planning

Recreation Director
No report

Marketing Director

No report

Director of Referees

New Referee Assignor Software - Larry will order new software for Jason Thompson at a cost of $300.  The existing software is three years old.  This new software will also save the Game Official fees when signing up for tournaments. 

Business Manager

Financial Report - Reviewed end of month January 2011 financial report.   No further discussion on the Budget as presented.  Val did report that the association account balance is approximately $300K earning savings account interest rates.  The Board recommended we develop a “laddered” CD schedule with the bulk of these funds so that a reserve fund of at least $50K is always available.  Val also reported that the PTC fenced account balance is approximately $31K and after Spring, it will build to approximately $40K. The Board recommended we claim the entire fenced account from PTC.  

Shared Assets - Val reported we should share costs for our shared assets: Storage Shed, website, and communications.  Val just renewed our contract with PTC for these assets.  Board agreed it would only duplicate costs to split off AFC completely.  

Director of Operations  PTC Lazers Operations Report

Registration - We currently have 1110 players registered as of Feb 9th.  Numbers should increase a little more until the end of registration period.

Adult League Registration – Registration period is open now.  We haven’t received registrations yet, but there are several calls each week about registration, forming teams, etc… Deadline is Feb 25th.  It is a CoEd league and will use one referee. 

Field layouts - Ready to go for the spring season.

Field lining - Working with Edd Ciccone on field lining setup for the spring season at Glenloch and BSC over the next few weeks in preparation for the spring season.

Facebook and Twitter - PTC Lazers now have Facebook pages and Twitter accounts to help add another layer of communication for our club.  Between the AFC Lightning Facebook page and the Facebook account, we have over 550 likes and friends.  I expect to get more followers to these two accounts over the next 6-12 months.

Parking slots during Challenger Tournament - I met with the Little League President and PTC Recreation Dept regarding the upcoming tournament hosted by the Little League.  I have worked our schedule to help Little League with add’l parking slots.

Netting

Discussed bids for an 80’ x 20’ net behind each goal on BSC fields 1-6 to keep ball in the field of play (12 total needed).  Will need to develop a long-range plan.  

C&C Fence Co ($3,365 per net installed)

Don’s Fence and Door ($4,624 per net installed)

Kwik Goal’s bid for 65’ x 20’ net ($4000, but does not include installation)

360’ x 20’ Netting for Field 2 & 4 sidelines to help balls from going into the parking lots.  

C&C Fence Co ($10,214 per setup)

Don’s Fence and Door ($15,267 per setup).

Director of Operations AFC Lightning Ops Report

Academy - We have added 21 players for the academy season with a possibility of 8 more that were still pending at the time.  Academy schedule is complete for the spring season.

Registration – Sue has assisted new players with registration and has passed out all passes for new players along with new state rosters in time for this week-end’s tournament teams along with the other teams participating in tournaments over the next couple of weeks.

Field Use - Dale had to make some late adjustments to the training schedule with the closing of some of McCurry So.  This has pushed a majority of the players to BSC to train in the spring.  We will be working it on making some changes in the fall so the field use balances in Fall 2011.

Tryouts - BSC is avail for tryouts for all ages in early June before closing for the summer.  I will be speaking to FCYSL over the next month to see which part of the tryouts we can have at McCurry to create a balance.

Director of Coaching

Staff Training beginning Fall 2011 - The current program for U4 thru U8 Sessions:  AFC five full time coaches.  Note: Dale, Lazlo, Steve, Chris are full time balancing between two complexes.  They provide all training for the U4-U8 teams at PTCYSA during a 5-week period each season.   


The problem: 1) Attendance at the 5-week staff sessions at BSC is low. 2) Lightning full time staff coaches are overextended and working 7 days a week during this period. 3) Lightning teams need to rotate between BSC and McCurry each season to be fair to our membership.  Presently with only a 4 full time staff committed to the recreation training, we must have certain coaches based at BSC to fulfill our commitment and it is causing an issue with the Lightning members that their team is not being fairly rotated. 4) Recreation base has limited interest.  The attendance reflects that.  The new Lightning U8 Pre academy has begun this spring and players interested in staff training can try out for this program. 5) Training time and location does not work for many recreation families.  Sessions at Glenloch are better suited to them and preferred (feedback from parents). Many parents are now not attending the Fri night U5/U6 sessions.  Some have mentioned doing a little session before the game on Sat again with their coach.  The U7/U8 sessions are not attended well due to the time offered.


Two alternatives to current program: 1) AFC Lightning DOC can run a couple of coaching clinics prior to the start of the season for the recreation coaches (U5-U8) to get ideas of how to run sessions full of fun activities.  Coaching would be completely the responsibility of the volunteer recreation coaches in the program. 2) PTCYSA could hire a trainer to work with the recreation teams if this is what the members want.  This coach could be available at better times to work with the teams and then teams are not locked into a 5-week training program.  The coach could visit each team a couple times during the season and have fun sessions with them.


Need something in place by August.


Jon volunteered to work w/ Dale on this issue.

OLD BUSINESS

Icemaker - Kathy Bailey (Concession Operator) really wants a new machine.  Motion by Perry for Dan to ask Hoshizaki to sponsor a unit or price small ice machines; seconded by Robert; passed unanimously. 

NEW BUSINESS

Sunday morning league – games last until noon, league representative Victor Orosco. They asked for a lesser fee of $63 from the $70 registration fee.  They want the insurance and fields.  They’ll provide their own referee.  The season is April to Memorial Day.  Motion by Perry to approve league;  Jon seconded it; passed unanimously.

Netting behind goals – need to develop a long range plan.

Extra Mowing -  Difficult times are Apr and Aug when we begin season; <$300 contract w/ TruGreen (Ken) for Glenloch and BSC; We want Jul to start; means extra lining by Edd Ciccone; Problems with service should go directly to Ken at TruGreen; Picking up clippings are contractual issue … will be address in next contract cycle.  Motion by Robert for 2 extra mowings in Jul and 4 extra mowings in Aug; Perry seconded it; passed unanimously.  

Anna appreciation – Anna resigned her board position effective Jan 28, 2011.  Motion by Jon to present a $150 gift card w/ thank you card;  Perry seconded it; passed unanimously.

Recreation Registration - closed out today Feb 10th; Practice starts Feb 21st; Games start Mar 5th; 

New Select Director - Motion to elect Perry to replace Anna as Select Director was made by Jon; Robert seconded it; passed unanimously.

New Ad Hoc Member to the PTCYSA Board - Motion by Perry to appoint Eric Hutlas to replace Perry as Ad Hoc Member to the PTCYSA; seconded by Jon; passed unanimously.

New Representative to AFC Board - Motion by Jon to add Eric as representative to AFC Board;  seconded by Robert; passed unanimously.

Meeting adjourned at 8:00 pm.

PTCYSA

Executive Board Meeting Minutes

April 11th, 2011

VOTING MEMBERS PRESENT:  

Randy Logan – President

Robert Sanford – Vice President

Larry Landgren – Referee Director

Jon Shatto – Recreation Director

Perry Gard – Marketing Director

Allen Chasey – Secretary

ALSO PRESENT:  

Dale Davis – Director of Coaching

Dan Esmond – Director of Operations

Val Slattery – Business Manager

NOT PRESENT:

Vacant – Select Director

Quorum at 7:09PM and meeting called to order by Randy Logan.  Minutes from previous meeting were reviewed independently before meeting, Robert made motion to approve minutes and Perry seconded.  Approved unanimously.  

Reports

Director of Coaching

Dale reviewed status of our application to US development academy program.  In USSF’s hands and decision is pending, expect answer within two weeks.  Our application is a group effort with local clubs Norcross, NASA, and United Football Academy and known as “Georgia United” (other local clubs Concorde Fire and Atlanta Fire are currently members).   The program applies only to U16-U18 Boys Elite, and if accepted, each club would contribute $15k to cover travel expenses for the players which would set us apart from other clubs who do not subsidize their players.  This amounts to roughly $4k out-of-pocket for each player.  Dale asked for financial support from PTCYSA.  Jon Shatto agreed this is of benefit to the Academy (Lightning) program, but posed question of how would this benefit PTCYSA?  FCYSL is not participating financially.  Management of the ECNL (Elite Clubs National League) for girls may be taken over by the USSF and if so, the girls would have the opportunity to participate in the program as well.  Currently three local Atlanta clubs are members of the ECNL.

Dale leaves at 7:27PM for coaching duties

Business Manager

In discussing financials, Val asked for feedback on whether or not to invest club funds in local or online banks for higher CD returns.  All choices are FDIC insured and are safe areas for club money.  Randy made suggestion that he and Val will work together on an investment strategy for capital improvements and will bring back to the board to decide on what route to proceed with at next meeting.  

President

Randy attended the City Council workshop and discussed issue of fenced accounts.  In general, we are opposed as the city could take this money at their discretion.  Randy will be attending the city’s Leisure Services meeting on Monday, April 18th where the issue may come up, as well as the city council meeting.  Randy urged board members to send an e-mail to the city council members noting we need our fenced account money for field improvements.  Val will be withdrawing the fenced account money this week for upcoming field improvements.

Vice President

Old Glenloch fields in bad shape.  Also need to replace irrigation pump at BSC.  Most fields look good, though.  

Dan arrives at 7:38PM from coaching duties.

Recreation Director

Jon mentions dates are blocked for spring tournaments

Marketing Director, Select Director, Secretary

No report.

Referee Director

Stephen Fox held coaching clinic which was lightly attended.  The clinic was offered free of charge by Stephen and our timing was less than ideal, so only three could make it to the clinic.  Most of the other coaches were busy with practices or their life and was still very beneficial for the three in attendance.  Larry interested in having another clinic, Dan mentioned it should coincide with recreation evaluations in August to help increase attendance.

Larry would like to see the referee gatherings as a monthly or possibly semi-monthly event to have timely responses to any ref issues that arise.  Larry also intends to address a current issue with AGC for a particular U10 coach who got out of hand with a youth ref.

Jason Thompson was spoken to about being available during weekends in case of ref no-shows, and having a backup available.  Not a common or recurring issue, but Larry would like a plan in place.

Director of Operations

Lazers web homepage is now age-specific and has parents and coaches section for easier navigation.  

Rob and Dan have devised a field maintenance plan for Glenloch and BSC and distributed copies, where the next three years of maintenance and upgrades were mapped out.  Plan includes goals & netting, sod, bathroom remodeling, and field repairs.  Total is just under $218k and broken out as follows:  $119.9k Y1 (2011), $61.9k Y2 (2012), $36k Y3 (2013).  Noted that Y1 includes goals & netting, sod, field repair, and bathroom remodel estimated at $10k.  Perry concerned this may not be sufficient, but Rob is confident this will cover the remodel.  Randy asked to more evenly distribute the Y1 expense into Y2 and Y3, Rob and Dan to re-arrange the distribution of expenses in the plan and re-submit to the board for approval.

A list of responsibilities or “job description” was created for a Field Maintenance Director position and was distributed to the board.

Due to issues with the current uniform vendor, Dan wants to investigate using another supplier (possibly T&G) for uniforms if cost effective (no more than $5 additional per uniform).  Dan will pursue.

Reviewed status of a skill-set manual by age group for U4-U10 players.  Dan has already completed some work with web links for videos, but completion will take a few months.  

In order to better develop player skills, desire is to have staff coaches alternate between volunteer coaches in two-week rotation.

Issue of club fees being too low in comparison to other local clubs was brought up, Dan handed out comparison sheet.  Question posed whether or not we should raise club fees.  Randy suggested running the calculation of net increase to make an informed decision.  Needs to be completed before May 15th when fall season registration fees are posted.  Along these lines, adjusted ref fees will be reviewed by Dan, Val, and Larry.

May 14th and 15th will be U10/U12 tournament dates.

Old Business 

Repair of ice machine not feasible after attempting to work with Hoshizaki.  New machine that holds 25lb of ice and produces 50lb/day would be adequate and cost $959.  Larry Lott already set us up with proper mechanicals to receive ice maker when ready.  Issue now arises of where/how to dispose of old unit due to refrigerant.  Perry made motion to buy new unit, Jon seconded.  Approved unanimously.  

New Business

Registrar Amanda South wants to stop using her personal computer for club work and has requested the club provide her with a new machine.  Dell Inspiron is considered, runs around $599-$649.  Rob made motion to purchase new laptop computer with necessary software for purchase price of up to $800.  Perry seconded.  Approved unanimously.  

Next meeting set for Monday, May 9th at 7:00PM.

Rob motioned to adjourn meeting, Jon Seconded and meeting adjourned at 8:31PM

PTCYSA

Executive Board Meeting Minutes

May 9th, 2011

VOTING MEMBERS PRESENT:  

Randy Logan – President

Robert Sanford – Vice President

Perry Gard – Marketing Director

Allen Chasey – Secretary

ALSO PRESENT:  

Dan Esmond – Director of Operations

Val Slattery – Business Manager

NOT PRESENT:

Larry Landgren – Referee Director

Jon Shatto – Recreation Director

Dale Davis – Director of Coaching

Vacant – Select Director

Quorum at 7:09PM and meeting called to order by Randy Logan.  Minutes from previous meeting were reviewed independently before meeting, Perry made motion to approve minutes and Robert seconded.  Approved unanimously.  

Reports

Business Manager

Val will be vacating her position due to a family move out of state towards end of summer, but will be here in July to help with annual budget duties.  Dan and Val to meet on Thursday to discuss upcoming budget issues, and noted that adult 7v7 league will continue and be a recurring line item in budget.  Report was reviewed, Randy noticed a discrepancy of 327% value in report which seemed to be a cell formatting error in Excel, Val will address.  

Recently submitted receipts to city from last year’s field maintenance/improvements towards our fenced account, most were denied by city finance stating it spilled over into next financial year (Oct).  This is being reviewed again and per Randy should not be a problem.  New process with city dictates detailed description for expenses with receipts must be submitted within 60 days of expense.  Val suggested a form letter be created to go with each receipt as expenses are submitted.  

President

Randy attended the City Council meeting where fenced accounts issue was addressed.  Outcome was fenced accounts were voted on to stay in place as they are.  In addition, city is going to establish “venue fenced accounts”.  This account for PTCYSA will hold 100% of the fees collected for tournaments held here.  The money can be used for field repairs and clean up due to the tournaments.

Reminder of Annual General Meeting this coming Saturday, May 14th from 11:00AM-12:30PM.

Dan arrives shortly after 7:30PM from coaching duties.

Vice President

Reviewed report which details three estimates for field work to Glenloch and BSC.

-$54k estimate from Ryan Mattocks

-$37k estimate from Green Scapes Lawn Service

-$108k to $133k range estimate from Trugreen

Trugreen too expensive with a recommendation for complete re-sod.  

Green Scapes recommended sprigging but does not do the work

Mattocks sodding field 1 at BSC & Glenloch, along with proper aeration, 4 doses of fertilizer, and adequate watering during summer to strengthen field turf.

An additional $2k in miscellaneous costs to be added regardless of vendor chosen.

Rob thinks Mattocks is best choice due to ease of working with and straightforward attitude towards work needing done.  Irrigation repairs are also needed which will be additional costs.

Watering plan must be followed to help fields; work on old Glenloch can start any time but Booth Elem. Has the field for one day on the 27th later this month.  Work on new Glenloch can start on the 16th this month, and work on BSC can start on the 13th of June after the LAX tournament ending on the 12th of June.  All goals over the summer will be locked up and fields out of use, although we cannot officially “close” the fields according to the city.  

Three-year capital improvement plan was reviewed, where Dan and Robert revised the spread of funds more evenly over the three year period.  $86k in Y1 (which needed an additional $6k added to total $92k for Mattocks’ services) $69.7k in Y2, and $67.9k in Y3.

City wants two Saturdays in the fall (one Sep and one Oct) to route a cross-country 5k race through BSC which will damage parts of the field as well as cancel all games those days.  Parking will also be an issue.  Board agreed we cannot simply stop soccer games for a Saturday, so Randy is to contact Eric Snell to help keep our fall Saturday games intact.

June 10-12th is LAX tournament at BSC; Rob has agreed to grant access to one individual to the office.  No access to hoses, field paint, equipment, etc.  Randy also to ask for city public works personnel on hand afterwards for clean-up.

Recreation Director

No report

Marketing Director

Perry mentioned no update on USSF certification yet.  AFC board agreed to restructure the club as Chris Mahaffey has moved on to Coweta and Steve Muccillo has moved on to Concorde.  New hire DOC for boys is Karem Dasser

New hire DOC for girls is pending

Dale Davis promoted to Executive Director (title not yet finalized), and Laszlo Halmi promoted to Academy Director for both boys & girls.

Referee Director

No report

Director of Operations

Signed on with Demosphere for PTCYSA self-sustained website to be done by July 15th
Ed Ciccone accepted position of Director of Field Maintenance & Equipment for $6k salary.

Investigating new rec. uniforms with Smith & Davis/T&G Allsports as well as Kicks & Sticks as alternative to existing supplier.

U4-U8 Rec. training curriculum for 2011-2012 year in process and ready for Fall 2011

U4-U8 Xara soccer program will not be used moving forward.  Good program, but we have enough material in our archives to move forward with an “in-house” program.

2011-2012 Rec fees will increase for U10-U19 groups to account for higher ref. fees.  $90 fee for U4-U8 will continue without change, $110 new fee for U10-U19

U10-U12 Rec tournament started this evening

New ice machine coming this Wednesday for concession stand.

Old Business 

No old business.

New Business

Robert would like to move forward with Mattocks for field repairs to old and new Glenloch and BSC.  Rob made motion to amend 2010 budget to include field work for BSC and Glenloch in June for $56k.  Perry seconded.  Passed unanimously.  Dan will put note on website to announce the investment in the fields letting members know how fees are being put to good use.

Robert also made motion to adopt the 3 year capital improvement plan reviewed earlier for field and facilities at BSC and Glenloch.  Perry seconded.  Passed unanimously.  Dan to put this in a note on the website as well.

Perry made motion to nominate Cyndi Plunkett to serve as PTCYSA representative on the AFC BOD.  Robert seconded.  Passed unanimously.

Dan mentioned a computer was purchased for Amanda South, but was returned at Randy’s request.

Allen spoke with principal and coach at Bennett’s Mill MS and coach at Cleveland Elementary about donation of old goals to be replaced.  Allen made motion to donate two old academy-sized goals (which will be replaced) to Bennett’s Mill MS and two old academy-sized goals (also to be replaced) to Cleveland Elementary.  Robert seconded.  Passed unanimously.  Goals will come from field 3 and 4 at BSC and will be ready for pick-up first week in June after tryouts/evaluations.  Schools will need to provide transportation.

Randy motioned to adjourn meeting.  Allen seconded and meeting adjourned at 8:28PM

PTCYSA

Executive Board Meeting Minutes

June 13th,  2011

VOTING MEMBERS PRESENT:  

Randy Logan – President

Robert Sanford – Vice President

Perry Gard – Select Director

Larry Landgren – Referee Director

Jon Shatto – Recreation Director

Allen Chasey – Secretary

ALSO PRESENT:  

Dan Esmond – Director of Operations

Val Slattery – Business Manager

Courtney Flores – Candidate for Business Manager

NOT PRESENT:

Dale Davis – Executive Director, AFC

Vacant – Marketing Director

Quorum at 7:07PM and meeting called to order by Randy Logan.  Minutes from previous meeting were reviewed independently before meeting, Perry made motion to approve minutes and Jon seconded.  Approved unanimously.  

Reports

President

Randy introduced Courtney Flores, candidate for Business Manager position. Randy interviewed five different candidates for the Business Manager position and believes Courtney is best suited.  Followed up on field irrigation issue, Randy proposed to city that PTCYSA would take over irrigation responsibility and in agreement.  Cost to upgrade system to satisfactory condition is $14k for all three complexes and was agreed upon by all board members via phone in between meetings.  On 6/14 Randy and Robert will be meeting with city management in regards to various topics such as fenced accounts, cross country running club use of fields.  Annual general meeting was held previously and candidates were elected.  Randy suggested board members’ review of bylaws over the summer. 

Business Manager

Reviewed budget and total balance is $241k as of 5/31/11.  Income is steady at 114% of budget.  Noted additional income from newly formed adult league.  Budget adjusted for capital improvements to be included in next year’s budget as it is a future (2011-2012) expense.

Vice President

Reviewed report as follows:  

Summer 2011 Field Work Status:

· Irrigation:
· Glenloch- estimated completion week of 5/13/11
· BSC - beginning week of 5/13/11 – estimated 2 week to complete
· Aeration, top dressing, & nitrogen fertilization
· Glenloch – beginning the week of 5/13/11
· BSC  - beginning when the irrigation work is complete
· Sod replacement:
· Glenloch –  Will begin in July 2011

· BSC – Will begin after irrigation, aeration, and fertilization

2011-2012 Capital and Maintenance Plan:

· Safety nets at BSC:
·  Will seek  approval from PTC
· Schedule installation for July 2011
· BSC bathroom remodel
· Meeting 1st contractor for bid on 5/16/11
· Will schedule others depending in the next few weeks

· Goal replacement:

· Will order 6 Academy goals in July 2011

Meetings:

· Attended meetings with PTC Recreation Department, Peachtree City Flash, and Peachtree City Running Club regarding proposal for a cross country course located at BSC. PTCYSA official opposition to proposal attached.

· Attended Leisure Services Commission meeting in regards to proposed cross country course at BSC.

· Attended meeting with PTC Recreation Dept and Lacrosse Associations regarding tournaments at BSC (June 4-5 & June 11-12).

· Future meeting with the City Manager of PTC scheduled for 6/14/11.

Other Items of Interest:

· Requesting clarification from PTC Finance Department regarding official requirements for submitting reimbursements from “fenced account”.
· Requesting information and clarification from PTC Finance Department regarding the proposal  of pooling resources to order commonly needed supplies, such as, field paint , sod etc..
Secretary

No report

Recreation Director

Need to finalize AGC spots for 2011-2012.  Xara ball program discontinued.  Planning of spring 2012 rec tournament must be started soon if we decide to hold.  Dan to assist.  

Marketing Director

Vacant.  No report.

Referee Director

No report

Director of Operations

Reviewed report as follows:  

1. New website has been finalized for the look and feel, and I am working on moving all content and files over.  We should be live within the next week.  

2. The camp website and master email address websites are a work in progress and should be complete over the next month.

3. Atlanta Silverbacks will be out in the Fall to meet players and sign some autographs for the kids.  They will do a Saturday at BSC and one Saturday at Glenloch.  I am working on dates with them now.

4. Met with Dick’s Sporting Goods this past Tuesday and they are putting a sponsorship proposal for us.  It will range anywhere from equipment to sponsoring a field at BSC.

5. Recreation Uniforms – We are going to go with Smith and Davis/T&G Allsports.  We will be doing Adidas uniforms for our recreation program.  They will have displays in their stores and we will have an online uniform store open over the next few weeks.

6. T&G Allsports is also going to be our title sponsor for our 7v7 Adult League for 2011-2012.  They will supply each registered player with a Peachtree City Lazers/T&G Allsports Logoed t-shirt and offer discounted uniforms to all of our adult league teams.

7. I met last week with the Manager of Score Indoor.  We continue to build a good partnership with them and we are continuing to explore more options and ideas to help build each other’s programs.
8. I have met with three individuals to be part-time coaches for our recreation training program in the fall.  All three should serve us very well for 2011-2012.  I am hoping to add 1-2 more into the mix before the fall season begins.

9. U4-U8 Recreation Training Program Curriculum for 2011-2012:  I am continuing to work on the new curriculum, and breaking down attainable goals per age group.
10. I will be working on the Recreation Evaluations and Draft dates this week and have it all posted by next Monday.

11. Online registration is open and walk-up registration dates have been posted on our website.

Select Director

Lost two AFC coaches, one to Coweta (now merged with West GA) and one to Concord.  Lost seven, potentially eight teams, most to Concord, one to FFC.  Most are older players.  Approximately 120 players short for next year, approximately $20k loss to club.  Not all doom & gloom as the club is strong and will continue.  State cup was attended and club had good showing, one team went on to regionals.  Dale Davis promoted to Executive Director, Laszlo Halmi promoted to Academy Director, and two new DOC’s hired (Leo Flannigan-Girls & Karem Dasser-Boys).

Old Business 

No old business.

New Business

Reviewed 2011-2012 draft budget.  Must adjust for uniforms.  Added amount for newly formed adult league.  $291k total projected income, $264,750 expenses.  Suggestion to take $10k out of current year budget for capital improvement.  Must increase coach rebates for 2011-2012 due to larger enrollment/growth.  Amendments made and Jon made motion to approve new budget.  Rob seconded, approved unanimously

Disciplinary & Protest Review issue in U19 make-up game.  On May 13th a U19 player was injured from contact with another player where no refs were present (coaches subbed as refs).  Meeting of D&PR committee reviewed information and determined a yellow card infraction would have been given to offending player.  Recommendation of committee to PTCYSA BOD is to suspend the player for one game in the upcoming fall season.  Draft of letter was reviewed.  Also recommended that refs be present at any make-up game (included in club by-laws).  Larry made motion to accept draft letter and recommendation to implement one-game suspension.  Rob seconded, approved unanimously.  Jon to get Dan draft letter for grammatical editing and finalize copy on club letterhead for Randy’s signature (to be included with meeting minutes).  

AFC appointees.  Perry made motion to appoint Dallas Olson as Select Director on PTCYSA BOD as Perry will be vacating the position.  Jon seconded and approved unanimously.  Consideration should be made on recent nomination of Cyndi Plunkett to AFC BOD PTCYSA representative, as her child plays on rival club Concord.  Randy will discuss situation with Cyndi.

AFC USSF Certification.  Recent approval will mean AFC must pay $15k to USSF.  Previous meeting discussed PTCYSA helping AFC with a portion of fee made in good faith as clubs have close relationship with one another and confirm PTCYSA’s commitment to AFC.  Rob made motion to donate $5k to AFC to help with USSF fee.  Jon seconded, approved unanimously.  

Due to by-laws, Larry Landgren needed appointment to Referee Director position as he no longer has children in the club.  Perry made motion to appoint Larry as Referee Director.  Rob seconded and approved unanimously.  

Val and Courtney leave at approximately 8:35PM for an Executive Board session.

Meeting reconvened at 8:54PM.  Rob made motion to appoint Courtney Flores as new Business Manager.  Jon seconded and approved unanimously.

Next board meeting scheduled for August 15th.  

Randy adjourned meeting at 8:57PM.

PTCYSA

Executive Board Meeting Minutes

August 8th, 2011

VOTING MEMBERS PRESENT:  

Randy Logan – President

Robert Sanford – Vice President

Ralph Przbyszewski – Rec Director

Allen Chasey – Secretary

ALSO PRESENT:  

Dan Esmond – Executive Director

Courtney Flores – Business Manager

Perry Gard

Jon Shatto

NOT PRESENT:

Larry Landgren – Referee Director

Dallas Olson – Select Director

John Riley – Marketing Director

Quorum at 6:32PM and meeting called to order by Randy.  Minutes from previous meeting were reviewed independently before meeting, Robert made motion to approve minutes and Ralph seconded.  Approved unanimously.  

Reports

President

Update that City of Peachtree City dissolved the Leisure Services group (reviewed later in VP Report).

Business Manager

Reviewed financials from June ’11 and July ’11.  Question arose as to discrepancy of field maintenance amounts, and is simply due to preliminary estimations.  Discussed later in meeting in New Business to amend reporting.  Dept of Revenue levied $200 in penalties on club for lack of filing.  Randy to write letter stating we owe no taxes as we are non-profit group of volunteers, and will ask to waive the fees.  Courtney to file shortly.

Vice President

Reviewed report as follows:  

Summer 2011 Field Work Status:

Completed:

· Irrigation repairs, aeration, top dressing, fertilization and sod installation
In progress:

· Installation of safety netting on the fence line of field #2 and #4 will begin 8/10/11
· Relocation of 6 irrigation valves from the playing surface on field #4 will be completed by 8/15/11
Cancelled:

· Peachtree City will not allow PTCYSA to remodel the bathrooms at BSC or Glenloch
Restructuring of Leisure Services Department:

· Eliminated Director of Leisure Services – Randy Gaddo and Facilities Manager –Scott Christopher in early July 2011
· Moved all of the recreation department’s maintenance workers under the Public Works Department
· Initiated the retirement of Sherry McHugh on 8/6/11

Other items of interest:

· Cross Country Course at BSC - PTCYSA formally opposed this initiative with a letter to Recreation Dept., Public Works Dept., and Leisure Services Commission on 7/18/11

· Attended several meeting between TruGreen and Public Works. We were experienced major issues with irregular mowing schedules, uneven cutting, scalping, and grass clippings. All issues have been addressed and the situation appears to be improving

Also reviewed 3 yr capital improvement plan.  Estimated spend was formerly $108k, but will most likely end up closer to $96k, due mainly to city’s rejection of our plan to remodel bathrooms ($10k) and $2k less for field repair.

Secretary

No report

Recreation Director

Player registration lists are in progress, many are complete.  Most should be complete by end of week, U4-U6 group is majority of registrations and not yet ready.  Approximately 1100 players registered.  Saturday the 13th evaluations start and draft will be started next week.  

Marketing Director

No report.

Referee Director

Absentee Report – (Reviewed by Randy)  Ref certification classes will be held August 13th and 14th at PTC Wyndham and August 19th and 20th at Peeples Elementary.  Recommendation made to change ref jersey colors (red & black) to avoid conflict with AFC Lightning colors.  Proposed to change to yellow & blue ref jerseys with T&G Allsports.

Director of Operations

Reviewed report as follows:

12. 11 Alive News and the Atlanta Silverbacks will be at Glenloch on opening day, September 10th.   The Silverbacks will be at BSC on Saturday, October 1st. 

13. Peachtree City Lazers will be on 11 Alive News on Wednesday, September 14th for their focus on youth sports highlight.

14. The Silverbacks will also be on hand on August 15th, 20th, and 22nd during the coaches meetings and one of the recreation evaluation dates to speak to coaches about the benefits the Silverbacks has to our members.

15. Dick’s Sporting Goods has paid for the field sponsorship on BSC #5 with $1000 cash and 300 training bibs for our program.  Hopefully this field sponsorship will lead to other companies who want to do the same.

16. I have hired four individuals to be part-time coaches for our recreation training program in the fall.  They will be working with the U4-U8 program and they will also rotate to provide support and feedback to me by observing games, coaches, and players on Saturday mornings and afternoons.

17. I have five separate manuals for our various ages 95% done.  I am going to be adding additional training sessions to the older ages before we begin to distribute to our coaches this fall.
18. Recreation Evaluations will take place August 13,15,16

19. The first Age Group Coordinator meeting will take place tonight at 8 PM following the Board of Directors Meeting.

20. Coaches Meetings have been set for August 20 and 22.

21. The U10-U14 Drafts will take place August 15, 16, and 20.

22. BSC is lined and ready to go for the season, and four new goals have been constructed and set out for the season.  Benches and some of the sandbags still need to be moved before we are ready for the Publix Atlanta Cup and our regular season.  Edd will also be replacing a few goal nets as well.

23. The setup of Glenloch will start this Wednesday, August 10th.  Edd and I are planning on completing the complex next Wednesday, August 17th.  Edd will replace the worn nets at Glenloch once the goals are unlocked and set out for the season on August 29th.

24. I should have the concessionaire finalized for both complexes by the end of the week.

25. I have started work on the May, Lazers Recreation Cup.  I am working on the paperwork with the state and I have also started on updating the tournament website so we can launch it over the next 4-6 weeks.

Bathrooms have been cleaned to improve appearance in absence of remodel.  E-newsletters going out regularly.  Field banners for PTC/AFC being made.

Select Director

No Report.

Old Business 

No old business.

New Business

Robert made motion to amend budget to include field improvements by line item to provide more detail.  Ralph seconded.  Approved unanimously.

Randy handed out appreciation of service awards to both Perry Gard and Jon Shatto for their time and effort serving on the BOD.  

Next board meeting scheduled for Monday, September 12th.  

Robert motioned to adjourn at 7:12PM, Ralph seconded.  Approved unanimously.  

PTCYSA

Executive Board Meeting Minutes

October 24th, 2011

VOTING MEMBERS PRESENT:  

Randy Logan – President

Larry Landgren – Referee Director

Ralph Przbyszewski – Rec Director

Allen Chasey – Secretary

ALSO PRESENT:  

Dan Esmond – Executive Director

Courtney Flores – Business Manager

Geoff Fulton—FCYSL Representative

NOT PRESENT:

Robert Sanford – Vice President

Dallas Olson – Select Director

John Riley – Marketing Director

Quorum at 7:12PM and meeting called to order by Randy.  Minutes from previous meeting were reviewed independently before meeting, Larry made motion to approve minutes and Ralph seconded.  Approved unanimously.  

Reports

President

Things going very smoothly with the club and not much to discuss other than a recent issue with a U12 parent excessively coaching from the sideline, and was addressed.

Business Manager

Financials for the month look good, waiting on some payments from AFC Lightning.  Registration numbers look good.  Adult league refunds (for non-starting co-ed players) included in the totals.

Vice President

No report

Secretary

No report

Recreation Director

First few weeks of rec season going well.

Marketing Director

No report

Referee Director

Referee mentoring program to be formalized with some structure.  More experienced refs to give guidance/mentorship to younger, less experienced refs and provide a forum for feedback.  Question arises as to what to do with all the feedback?  Program will address this.  (See item 15 in Director of Ops report)

Interest in pursuing purchasing a web-based program for ref assignor called “Game Officials”.  Annual cost approximately $500 per year based on our current game schedules.  Program allows for multiple users at no additional cost, paid on a per-game basis in addition to annual fee.  Dan and Larry to attend upcoming webinar to get details and report back during November BOD meeting.

Select Director

No Report, although AFC Lightning representative Geoff Fulton came on the club’s behalf  to thank PTCYSA for our support.  AFC tournament on 19th-20th of November is cancelled due to lack of registered teams, but everything else going smoothly on the select side.

Director of Operations

Reviewed report as follows:

1. The U4-U8 training has gone extremely well this fall.  Participation is up in terms of players and volunteer coaches attending the sessions.  Feedback has been superb.

2. I have been rotating complexes between the U4-U6s, the U7 & U8s, and the U10-U12s.  The other staff coaches have been covering the other two complexes each week.  We are doing weekly evaluations on coaches and players.  I am sending out some notes and reminders to each set of age groups. 

Each age group is receiving notes at least every other week, but the U7s – U12s are receiving items at a more frequent rate.  

Notes and reminders include basic coaching tools and techniques, some team shape items, and some technical aspects of the game that we need to improve on as a club.

3. I have also viewed almost every U14-U19 train at least once, and I was able to finally attend four RILS games this past weekend.  I saw 5 of our 13 teams, and I will be sure to catch the rest over the last few weeks before the season is over.

4. As the season goes on, I am receiving more calls from our coaches.  Over the last few weeks, I have spoken or met with several coaches from the U10 and older ages.  Their questions are more specific in regards to me helping them improve their training and how they can do certain things a little bit better. 

5. The spring registration schedule is finalized for the youth and adult programs.  Walk-up dates are also finished.  Everything is posted on the website within the articles and also on the calendar.

6. Edd and I have gutted the storage rooms at BSC, Glenloch, and the main storage unit on Huddleston.  All items were pulled out of the storage rooms and hosed and scrubbed, and then reorganized.  

At our storage unit on Huddleston, we reorganized and took inventory for everything in the storage unit.  

Amanda was at Glenloch this past Saturday and will be at BSC this Saturday to sell t-shirts, sweatshirts and other items with the current Lazers logo.

7. We are donating over 600 items to Boys and Girls Club of Atlanta this Wednesday.  Items include outdated jerseys, shorts, t-shirts, and socks.  This program is through U.S. Soccer’s Kick it Forward program to give gently used items to leagues in real need for equipment and uniforms.

8. I am in the process of moving our storage unit from Huddleston to a location closer to BSC so it will be easier to access the items we have in storage.  This will be done by the end of the year.

9. Fields are in good shape at this point of the year.  Reminders are being sent out about staying out of the goal mouths and other worn areas.  This will always be a “battle”, but the majority of the coaches are doing a good job with it.

10. The Adult League is going well.  We are halfway through the season.  I ask for continued feedback from our coaches.  We will be adding a 2nd referee to each game in the spring, and we will increase fees by $10 in the spring season to offset these costs.  I have spoken to half of the captains already, and all are in favor of this change. 

11. We will host three coaching courses in the spring.  “G” Courses on February 26th and March 4th and the “F” Course on February 25th.

12. The Atlanta Recreation Season Finale paperwork was approved by Georgia Soccer.  The website is up and running and we are open for registration.  The tournament will be held May 19th and 20th. 

I have already spoken to FCYSL, Clayton County, Tyrone, and Griffin.  They will also be promoting our tournament to their teams.

13. The Silverbacks were at BSC on October 15th.  They had a raffle for a Silverbacks warm-up jacket and passed out some other giveaways and promotional items.  They have given us a presentation to look at for different ticket levels for us to sell.  I am working on feasible options and I will present in November.

14. We have two new fire proof cabinets in our storage room at BSC to hold paint.  The problem is the paint cannot be left in the paint boxes in the cabinets.  Therefore, Edd has to then take the paint and place it back in the paint boxes to place the paint in the striper to paint the fields.  The good news was we at least found a temporary solution and public works is restocking the cabinets for us each week, so we don’t have to call them.

15. Started working with Larry a month ago on some ideas to better our referees.  Between Larry, Dave Sullivan, and myself we are putting together a document for our new Referee Mentor program, with roles, responsibilities, and a curriculum.

Larry has identified 12-15 experienced referees to be “mentors” to our other referees.  In short, each experienced referee will have a team of 8-10 referees that he or she stays in contact with throughout the year.  They will pass on points of interest from the curriculum and also be available for the less experienced referees to have someone they can call or email and ask questions to.

Each mentor will also have a role on games he or she officiates.  The mentor will fill out a quick evaluation and send it to Larry at the end of each day, so we can keep track of the progress of each official and help them improve. 

Hopefully this will give our new referees a better experience, it will help them improve, and will improve the depth of our referee program.

16. The light pole is being replaced at Glenloch next to the restroom.  It appears a car hit it and the city is working on fixing it.

17. Still having problems getting the nets put in.  Engineers from the city are asking for more plans and Linda at C&C is working hard to get them done.

Old Business 

No old business.

New Business

No new business.  

Next board meeting scheduled for Monday, November 14th.    

Larry motioned to adjourn at 7:48PM, Ralph seconded.  Approved unanimously.  

PTCYSA

Executive Board Meeting Minutes

November 14th, 2011

VOTING MEMBERS PRESENT:  

Randy Logan – President

Robert Sanford – Vice President

Ralph Przbyszewski – Rec Director

Allen Chasey – Secretary

ALSO PRESENT:  

Dan Esmond – Executive Director

Courtney Flores – Business Manager

Jason Thompson—Referee Assignor

NOT PRESENT:

Larry Landgren – Referee Director

Dallas Olson – Select Director

John Riley – Marketing Director

Quorum at 6:36PM and meeting called to order by Randy.  Minutes from previous meeting were reviewed independently before meeting, Rob made motion to approve minutes and Ralph seconded.  Approved unanimously.  

Reports

President

Things still going very well with the club.  No report.  

Business Manager

Financials for the month look good.  Courtney to begin process of getting monthly statement of sorts from the city on fenced account balance.

Vice President

Rob to talk with city in January as to what they (city) want to do with the field work in the upcoming season.  Fields look good going into winter, although a little dry.

Secretary

No report

Recreation Director

Smooth fall season, going very well.  Received much positive feedback.  

Marketing Director

No report

Referee Director

No Report, although Jason Thompson, Referee Assignor came to say “hello” and sit in on the meeting.  Commented on the proposed ref mentoring program.  Noted with Courtney some refs were over-paid this last season, and will be addressed in next season with a “credit”

Select Director

No Report

Director of Operations

Reviewed report as follows:

1. The Recreation season is now officially over.  The U12 Boys Liverpool team won Kohl’s Cup last weekend, and Barza won the Adult League final last night on penalties.

2. I caught the remaining RILS teams over the last few weeks of the fall, so every team and coach was evaluated.  Meetings are continuing now that the season is over with a group of recreation coaches to ensure we tweak our program to not only improve our coaches and players, but also to fill the needs of our volunteer coaches.

3. We donated over 600 items to Boys and Girls Club of Atlanta.  We have more items that we can give.  I just need some help getting those items to their facility.

4. Fields are in good shape.  However, the last couple of weeks the grass has gone dormant so the wear will start to show faster.  Edd is going to “winterize” Glenloch this week and the goals at BSC will start to be locked up as select teams finish over the next few weeks.  We will be closing BSC 2 for spring to try to preserve the major areas that were soded in August.

5. The Silverbacks are going to present me with several ticket packages over the next few weeks.  I will be presenting the best possible ideas next month for the board to take a look at.

6. Larry, Dave Sullivan, and I met a couple of weeks ago and they have continued to work on finalizing the Referee Program so we can have a finalized document before spring.  

I have spoken to several coaches and members about the program and it has been well received.

7. The light pole at Glenloch was fixed.  However, a person then hit the new pole with a car the first Saturday it was up.  The city is now working on it.

8. City has received the building permit for the nets finally.  C&C is getting the poles manufactured so they can be built at BSC.

9. I have met with a few people about joining our Lazers staff this spring.  Two people have been hired.  I have one more interview to conduct the first week of December.  This will give us coverage in case of someone getting sick, and will provide more support and coverage overall.

Dan to review getting adult league standardized, numbered jerseys with T&G for fall season.

Dan also in process of getting quotes on BSC bathroom remodeling.

Reviewed Game Officials online program for possible use in spring season

Old Business 

No old business.

New Business

Need to come up with long-term plan for storing field paint.  Dan to look into costs and feasibility of building shed to house the material.    

Next board meeting scheduled for Monday, December 12th at 6:30PM.    

Rob motioned to adjourn at 7:20PM, Ralph seconded.  Approved unanimously.  

PTCYSA

Executive Board Meeting Minutes

December 12th, 2011

VOTING MEMBERS PRESENT:  

Randy Logan – President

Robert Sanford – Vice President

Ralph Przbyszewski – Rec Director

Larry Landgren – Referee Director

Allen Chasey – Secretary

ALSO PRESENT:  

Dan Esmond – Executive Director

Courtney Flores – Business Manager

NOT PRESENT:

Dallas Olson – Select Director

John Riley – Marketing Director

Quorum at 6:36PM and meeting called to order by Randy.  Minutes from previous meeting were reviewed independently before meeting, Randy made motion to approve minutes and Ralph seconded.  Approved unanimously.  

Reports

President

No report.  

Business Manager

Fenced account balance is currently $32k.  Spent $80k on fields which came out of reserves, but an acceptable expense as we planned to do this in budget plan.  Financials running smoothly.  Discussed ref fees and how they impact budget.  Courtney will make adjustment to budget in 2012 to account for adult league ref fees.  

Vice President

No report 

Secretary

No report

Recreation Director

No report  

Marketing Director

No report

Referee Director

Held bridge class for 40 students, which covers not just our county due to lack of bridge courses offered elsewhere.  New class will be held Jan 6-7th, 2012.  Students of this class will be followed up with afterwards to improve quality of game refereeing.  

Noticing keystroke errors are common in referee assignor duties and acknowledged by Jason (club assignor).  Possible solution is in free software that needs further review, but looks promising.  Another key issue is accessibility to assignor—must be available/reachable when needed.  Jason will continue as assignor moving into 2012.

Select Director

No Report

Director of Operations

Reviewed report as follows:

1. Goals will be locked up at BSC tomorrow.

2. We cleaned out more items out of our storage unit.  Courtney is going to take the documents older than 7 years and shred them.

3. I am working on purchasing a wireless credit card terminal to speed up the credit card processes for our club.  This will significantly help us at walk-up registration.  It will also cut hours of work of numeric inputting for our employees and it will help us from having to chase people whose credit cards have declined. 

4. I am working on new car magnets for the club.  The idea would be to pass them out to everyone who comes to walk-up registration in January and on other occasions to provide us with free advertising on 1000 cars in Peachtree City.  The magnets will include our logo and our website for people to check out.

5. The Silverbacks are going to present me with several ticket packages tomorrow.  We can use this as a fundraiser if we wish.  I will be presenting the best possible ideas next month for the board to take a look at.

6. We will be hiring three additional staff coaches for the spring, as long as they pass their D License in January at the National D Course.

7. We are still planning on getting BSC’s office professionally cleaned and I am working on it now.

8. Was looking at storage rooms for BSC to place paint.  I found some suitable ones ranging from $2000 to $4000.  They included 20x10 metal sheds to a 14x31 vinyl storage room. 

Old Business 

No old business.

Meeting adjourned at 7:06PM for executive board session.  Courtney and Dan leave.

Meeting re-adjourned at 7:55PM.  Ralph left during adjournment for coaching duties.

New Business

Larry made motion for club to enter into new employment contract with Dan Esmond.  Robert seconded, approved unanimously.  

Randy motioned to adjourn meeting, Robert seconded.  Approved unanimously and meeting adjourned at 7:56PM.  

Next board meeting scheduled for February 6th, 2012.  

PTCYSA

Executive Board Meeting Minutes

February 13th, 2012

VOTING MEMBERS PRESENT:  

Randy Logan – President

Robert Sanford – Vice President

Dallas Olsen – Select Director

Ralph Przbyszewski – Rec Director

Larry Landgren – Referee Director

ALSO PRESENT:  

Dan Esmond – Executive Director

Courtney Flores – Business Manager

NOT PRESENT:

Allen Chasey–Secretary

John Riley – Marketing Director

Quorum at 6:30PM and meeting called to order by Randy.  Minutes from previous meeting (Dec 12, 2011) were reviewed independently before meeting, Robert made motion to approve minutes and Ralph seconded.  Approved unanimously.  

Reports

President

No report.  The league is operating smoothly.

Business Manager

Courtney returned the wireless credit card machine.  We could never establish a connection.  Courtney will work to procure a new machine for the fall season.

This was a difficult time to comply with Fed Tax law regarding 2011 1099s.  There were twenty referees requiring a Form 1099 and Courtney worked right up to the deadline chasing down W9s.  She recommended that the league collect and maintain W9s on file to satisfy the filing requirements.  Larry will start collecting W9s from all referees.

There were some employees that received two Form 1099s, one each from FCYSL and PTCYSA.  Courtney said this should not be a problem for 2012. 

Vice President

Robert will review the 30-page Field Use Agreement with the City.

Larry had attended a Youth Sports Association’s meeting at PTC City Hall Council Chambers on Jan 30, 2012.  Robert recommended the league send a representative to all future meetings.

Secretary

No report

Recreation Director

Registration is going good with nine teams U4 and U6.

Marketing Director

No report

Referee Director

Larry reported that two certification classes were completed last month: Entry Level class on Jan 6/7, 2012 with 60 students, 19 of whom were from Fayette County.  Completed a Recertification class Jan 8, 2012 with 75 students, approximately 1/3rd of whom were from Fayette County. We are below budget because of a discount at the Wyndham Conference Center.

Coaches Clinic Referee Training:  Stephen Fox and I will be teaching a session to interested coaches during Dan’s clinics on Feb 16th and 27th.  We will discuss the Laws of the Game and this is my opportunity to meet many of the coaches.

The Mentor Program continues to grow.  There are twelve adult referees identified as mentors for the league.  Larry has established League Standards to guide all referees and provides a baseline for mentor grading.  A new laminated Pre-Game Briefing Card will be issued to all league referees.  Every referee will be assigned to a mentor, regardless of age.  A process is in place to track individual progress of each referee based on league standards.  We will work to assign a mentor to a field complex on the schedule apart from the crews.  Also, referees have the opportunity to provide feedback on mentors.

Advanced Referee Development Program:  Identified six league referees for further development to be led by state instructors.  This program is offered at no cost to referees.  The mentor program identified twelve candidates, six of whom accepted the invitation.  

Pizza Clinic:  The first clinic this season will be held at Partner’s Pizza Feb 29 for all league referees.  Subsequent clinics will be held approximately every third week through the season.  Larry will meet with the Mentors just ahead of each gathering.  This meeting is just one of a few methods to build better referees for the Lazers League.

State Assessors:  State assessors are assigned to watch our referees on Mar 24 at both BSC and Glenloch fields.  A debriefing will occur 2-3 weeks later, usually on a weekday evening.

Scrimmage game for Referee Training:  This pre-season effort was overcome by events within the AFC league last month.  It would have been a first for the league.  Larry will pursue it again leading into the Fall season.

Larry discussed establishing a referee area for regular games.  A referee area is always available during local tournaments with the league furnishing the equipment (tents, coolers, etc …)  It was decided not to provide such an area outside of tournaments due to the extra effort required in set up and clean up. 
Select Director

Dallas reported on the following:

-  Current membership numbers are holding steady, we have seen a slight

increase in our membership in the Academy program.

-  The coaching staff has temporarily stabilized - we have yet to

lose a coach due to the most recent events with the Executive Director.

-  Andy Thompson has been promoted to the Director of Coaching, Girls

effective immediately.

-  Hary Bottka is a new AFC board member from FCYSL.

-  Current financials are in the black.  

-  Casino night fundraiser has been cancelled.

-  The Board has provided guidance to the staff around support,

resources, and expectations.

-  The Boys U14 Select team made R3PL and open matches this coming

weekend.

-  Emphasized the importance of the association with PTCYSA

Director of Operations

Reviewed report as follows:

1. Training officially starts February 20th and the first game will be March 3rd.

2. Ralph and I held an Age Group Coordinator meeting two weeks ago, to discuss the preseason, goals and expectations.  So far things are going pretty well this season.

3. I held at staff meeting this past Thursday with all of our staff coaches.  We discussed the expectations, the schedule, and the vision of our training program.

4. We will be working with the U10s and U12s for two weeks this season.  I have also had a commitment from Greg Crescimanno to help me get the U14-U19 training program started.  Greg is going to do this on his own time.

5. We will be hosting four nights of preseason coaches meetings, 10 meetings in total, over the next two weeks.  We will be taking some of the coaches on the field to demonstrate moves and to help them with their team tactics.

6. Amanda and I will be hosting three more uniform sales dates.  The next one will take place this Friday.

7. I am currently receiving training time requests and working on the spring training schedule.

8. I will start and complete the game schedules next week.

9. We have some coaching courses coming up at BSC.  Two G courses and one F course over the next three weeks.

10. Edd and I cleaned the office thoroughly in January.  This is something we will look to do one good time each year.

11. BSC

a. The city has almost completed the bathrooms at BSC.  There is a little bit of cleanup left to be done.

b. The nets need to be tied down to the top of the existing fence, but otherwise they are complete.

c. Edd has cleared a path behind the large fence on BSC #6 and the brush behind the north end of BSC #5.  I am working with Cajen to have the city lay down some mulch for the path.

d. The building at BSC will be pressure washed by Edd and I over the next few weeks, and then the city will be painting it.

e. The fields are lined at BSC for the spring season

12. Glenloch

a. The city is working on a new partition for the men’s bathroom.

b. The city has cleaned a lot of debris and some unnecessary shrubs around the fields at Glenloch.

c. There is some additional trimming the city will be doing over the next few weeks and preparation for the spring regular season to begin.

13. We have four new staff coaches that all just completed their D License.  We are waiting to hear their results.

14. We purchased 1000 car magnets as part of our advertising campaign.  In the past, these were sold.  We are now passing them out to all members who want them for free.

15. I met with the Silverbacks and instead of buying “x” number of tickets, we worked on a different way of helping to promote their brand without taking on any risk.  We will have them out on the fields during a couple of game weekends and we will continue to post their ticket banner on our website.  For every ticket that is purchased via our website, we receive $3 in return.

16. We are going to partner with ZMACK it, which uses the old sweet spot idea with a learning twist.  We will receive a percentage that has yet to be determined, if any product is sold via our website.

17. We will also be partnering with Power Arm and the arm strap, which hooks on to current fold out seats, and basically replaces the bag those chairs come with.  We will also receive a cut from any products sold through our website or on either of the two dates they sell at BSC and Glenloch. 

18. Robert and I will be meeting with the city this week to discuss our summer field improvement plan.  We will have a report for next month’s meeting.

Old Business 

No old business.

New Business

No new business.

Meeting adjourned at 7:25 pm for executive board session.

Robert motioned to adjourn meeting, Larry seconded.  Approved unanimously and meeting adjourned at 7:35 pm.  

Next board meeting scheduled for March 12th @ 6:30 pm.  


